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or revert to their parent cadre within a period of six months as prescribed in the 
above Office Memorandum; 
 
(iii) In the case of officers initially appointed as CVOs either in the rank of Deputy 
Secretary or Director, and later on receiving offer of promotion to higher ranks in 
their parent cadres as Director/Joint Secretary, a proposal, if received from the 
concerned Administrative Ministry/Department, for allowing them to pick up the 
grade pay in the higher scale(Director or Joint Secretary as the case may be), 
can be agreed to by the Department of Personnel and Training with the approval 
of Secretary (Personnel)/ Minister of State for Personnel, Public Grievances and 
Pensions, without further reference to ACC, provided that in the case of Joint 
Secretary‟s grade, an officer of his batch in the service to which the officer (CVO) 
belongs, has been empanelled to hold Joint Secretary/equivalent level post at the 
Centre. 
 
SPECIAL INCENTIVES FOR CVOs IN PSUs LOCATED OTHER THAN 
METROPOLITAN CITIES 
 
(i) Grant of special allowance @ 15% of the basic pay to the Chief Vigilance 
Officers / Executive Directors (Vigilance) of the Public Sector Undertakings 
(PSUs). Those who are granted such special allowance will not be eligible for 
special pay/deputation (duty) allowance. Further, the special allowance would be 
given only to the deputationists posted on a regular basis and not to PSU 
employees of Vigilance Wing holding additional charge of the post of CVO. 
 
(ii)  Appropriate education allowance if such allowances are already available 
to their own employees of the relevant PSU. 
 
(iii)  The tenure shall be treated as 50% of the Central Deputation tenure, for 
the purpose of considering such officers for further posting in Government of 
India under Central deputation; provided the officer has served the PSU as 
CVO/ED(Vigilance) for at least three years, and provided further that 
consideration for appointment to the post at the level of Joint Secretary under 
Central Staffing Scheme will be subject to his empanelment for holding a post at 
the level of Joint Secretary. 
 
(iv)  After an initial term of 3 years, posting in Government of India under 
Central deputation to be considered on priority basis subject to the condition that 
the total tenure including the 50% tenure of CVO shall not exceed 7 years. The 
calculation of tenure for CVOs for assignments under Central Staffing Scheme is 
explained in the Annexure. 
 
(v)  A posting as Chief Vigilance Officer in a Public Sector Undertaking could 
be allowed, located at places other than Metropolitan cities in continuation of a 
posting with the Government of India, subject to the condition that the total period 

http://persmin.nic.in/cvo/Annexure.htm
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2.  The level of involvement of the employee and seriousness of the case 
is well known to the Investigating Officers/HODs, therefore, it is expected that 
the Investigating Officer/HOD while arriving at the findings  and finalizing their 
recommendations should keep in mind Paras 5,6 and 13.3 of “Special Chapter 
on Vigilance Management in Public Sector  Enterprises”  and  should  clearly  
bring  out  the  misconduct/lapses  by  giving reference to the particular 
clause/para  of Standing  Orders or HAL CDA rules, as the case may be.   To 
strengthen  the case with the Management, it is also expected that 
lapses/irregularities/deviations,  etc. should also be clearly brought out with 
respect to a Rule/Clause/Guideline of Manual on the subject, rather giving out 
misconduct in general. 
 
 
3.  It is, therefore, desired that in future usage of words like “as 
appropriate”, “as deemed fit” and “action as deemed fit” should not be 
mentioned in the Investigation Reports to avoid confusion in handling of the 
case at various levels. 
 
4.  The  Investigation   Report  must  be  made  in  accordance  to  the  
laid  down procedures as given in clause 5.2, (Pages S5.1 to S5.6) of Quality 
Manual Part-II with unbambiguous findings and recommendations.  The 
recommendations must be either for Minor or Major Penalties or closure of the 
case as found during the investigations.  
 
   (HAL/CO/VIG/47/2003/1976 dtd. 24 Nov 2003) 

 
VIGILANCE RELATED CASES 

CONSULTATION WITH VIGILANCE DEPARTMENT 
 
 In supersession of all earlier circulars on the above subject, the following 
system of consultation with Vigilance Department on vetting of chargesheets and 
informal consultations at various stages of disciplinary proceedings is hereby 
notified : 
 

(a)  Draft chargesheets  pertaining to Vigilance cases, wherever 
General Managers are the Disciplinary Authority will be forwarded to 
Divisional Vigilance Heads for· vetting before issue and in other cases 
where Managing Directors/Functional Directors and Chairman are 
Disciplinary Authority, the same will be forwarded to the CVO, Corporate 
Office for vetting before issue; 
 
(b) The Vigilance Department is to be consulted in the event the 
Disciplinary Authority proposes to conclude the case without instituting a 
Departmental Enquiry. In such cases, the Disciplinary Authority shall 
forward his tentative findings, alongwith a copy of the explanation 
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submitted by the delinquent employee against the charge sheet, to the 
Vigilance Department (i.e. Vigilance Heads of Divisions where General 
Managers and below are the Disciplinary Authorities and Chief Vigilance 
Officer, Corporate Office where Managing Directors I Functional Directors 
and Chairman are the Disciplinary Authorities) for scrutiny and comments 
regarding acceptance, non acceptance or partial acceptance of the 
tentative findings of the Disciplinary Authority and about imposition of 
minor penalty, exoneration, issuance of advisory letter etc ; 
 
(c) On receipt of Enquiry Report in Vigilance cases, the Disciplinary 
Authority will forward a copy of the same to the respective Vigilance 
Heads i. e., Vigilance Heads of Divisions where General Managers and 
below are Disciplinary Authority; CVO, where Managing DirectorsI 
Functional Directors and Chairman are the Disciplinary Authority for 
scrutinizing the enquiry report for comments regarding acceptance, non 
acceptance or partial acceptance of the report and in advising the 
Disciplinary Authority about the imposition of a major/ minor penalty. 
 
(d)  In the event of the delinquent employee exercising  his right of 
Appeal against an order issued by the Disciplinary Authority to the 
Appellate Authority, the Appellate Authority is required to forward his 
tentative findings along with a copy of the Appeal of the delinquent 
employee made to the Appellate Authority for· scrutiny and comments 
regarding acceptance, non acceptance or partial acceptance of the 
tentative findings of the Appellate Authority and about the imposition of 
minor /major penalty, exoneration, issuance of advisory etc. to the CVO 
for comments before issuance of his order. The Appellate Authority will, in 
all cases refer the matter to the CVO irrespective of the scale I grade of 
the employee. 

 
2.  The above procedure needs to be scrupulously followed in all Vigilance 
related cases. They come into effect from the date of issue of this circular. 
 

(HAL/P&A/19(3)/20 10   18th  October 2010) 
 

ASSISTANCE FOR VIGILANCE INVESTIGATION/INQUIRIES 

 
1.  The successful handling of a vigilance inquiry interalia requires going 
into details and maintaining secrecy of the vigilance inquiry.   At time, 
information is required to be obtained  from  other  Divisions/Complex  also. 
 In  order  to  facilitate  and  streamline vigilance  inquiries  where  by  
information  or  material  help  in  terms  of  obtaining  files, production of 
witnesses etc are made available to the IO, the following guidelines will be 
observed :- 
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(a)  Seeking  Assistance  from  Corporate  Office.  Written  requests  
will  be forwarded by the Complex HOD to the CVO.  HODs reporting to 
the CVO directly, will send the request in writing.  Information obtained 
from any source pertaining to vigilance activities affecting another 
Division beyond the complex will be communicated directly by the HOD 
to the CVO.  The Complex Head will also be kept informed. 
 
(b)  From  Another  Complex.  HOD  Division  will  refer  the  matter  to  
HOD Complex, who will, after scrutiny, forward the request to the 
concerned Complex HOD, for providing necessary assistance.  CVO‟s 
office will be kept informed of the communications made. 
 
(c)  From  within  the  Complex.  HOD  Division  will  refer  the  matter  
to  the Complex  HOD,  who  after  scrutiny,  direct  the  concerned  HOD  
to  provide necessary assistance. 

 
2.  It will be ensured that in case of urgency, oral requests  are accepted 
and all assistance is provided to facilitate the investigation/inquiry.   The IO 
will however ensure that the above prescribed channels of communication are 
maintained.   As a follow up, written request will be sent following the prescribed 
channels for records. 
 
3.  Whenever Information is sought by the CVO or designated officer at 
Corporate Office, the HODs will fulfill  the necessary requirement as desired 
and also keep the Complex HOD informed, unless otherwise instructed. 
 

(HAL/CO/VIG/47/2007/569 dated 05 May 2007) 
 

SECURITY OF INFORMATION AND DOCUMENTS 
 
1.  Information Security is vital for the health of the organization.  As a 
Defence PSU there is an added responsibility to protect information which is 
vulnerable to espionage activities by hostile elements.  In this connection 
extracts of Para 4.10 of Security Manual is reproduced below :- 
 
“Para 4.10” – Security of information of strategic  importance pertaining to 
vital industrial  undertaking  is  an  integral  part  of  the  Industrial  Security  
scheme. Leakage  of  such  information  provides  useful  material  for  hostile  
powers  and potential saboteurs leading to harmful consequence.  It is, 
therefore, essential to be quite vigilant to safeguard vital information restricted 
to only those on a “need to know” basis.  It should be ensured that others are 
given only that part of such information that is essential for them to carry on their 
work as stated earlier.  All persons dealing  with  secret information  will  
require  verification  and  vetting  at regular  intervals  All  secret/sensitive  
document  should  be  indexed  filed  and recorded properly to ensure the  
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secrecy of  the documents.   Every document should be given its proper 
grading and dealt with only by those eligible to deal with that particular grade 
of classification material.  The physical security of such documents should be 
ensured by adequate safes, steel filing cabinets.  Control of access, 
combination locks, destruction of materials  etc.   If any leakage or any lapse 
in handling  these documents are brought  to notice, prompt investigation 
should be made and corrective steps taken.   As far as possible the number of 
classified  documents should not be allowed to  increase abnormally and 
there should be periodical review whenever necessary so that documents 
which have lost their importance could be declassified”. 
 
2.  Inclination to gossip and speculate, engage  in loose talk and rumor 
mongering arising out of vanity,  carelessness or ignorance can become a 
source of leakage of information.  All   employees   are   required   to   
guard   against   such   tendencies. Investigations done and taken up in the 
Division and offices and other information and decisions taken by the Superior 
Officers pertaining to respective Divisions and offices will be kept confidential.   
Officers and Staff will adhere to “ Need to know principle” in their functioning   
and   desist   from   discussing  cases,   investigation   and   other   important 
information of their Divisions/offices with officers of other Division and offices 
which do not fall in direct  hierarchy.  Guidelines regarding  inter-divisional  
communication  is  in place vide this office letter No. HAL/CO/VIG/47/2007/569  
dated 05 May 2007 and the same  needs  to  be  strictly  adhered  to.  Any  
communication,  meeting  or  sharing  of information on Vigilance matters with 
external agencies like CBI, Police, Courts, other organizations etc.  will be done 
on intimation and approval from CVO.  Furthermore, all files/documents must be 
secured when not being attended.   Office equipment such as Computers/Fax 
machines etc. should be protected using passwords etc.  Offices should be  
physically  protected   with  locking  arrangements. Guidelines  regarding  use  
of pen drives etc issued vide this office letter No. HAL/CO/VIG/47/2007/679  
dated 02 Jun 2007 is reiterated for compliance. 
 

(HAL/CO/VIG/79/2007/685 dated 04 Jun 2007) 
 

VIGILANCE ACTIVITIES 

 
1.  It  has  been  observed,  in  the  recent  past,  that  Vigilance  
Department  in  the Divisions are giving focus to non-vigilance functions also, 
as a result the anti-corruption work,  which  is  the  main  stay  of  the  
department  gets  neglected  due  to  the  divided attention and dissipation of 
resources. HODs were advised earlier vide this office letter No 
HAL/CO/VIG/47/2000/523  dt 21 June 2000 that the Department should focus 
only on Anti-corruption work, but some divisions are not following the 
instructions. As a result, in certain cases there is absolutely no vigilance work 
being done months after months and  'Nil' reports are received in this office. 
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2.  It is once again advised that Vigilance department  in the Divisions 
should not undertake  activities  other  than  what is prescribed as Vigilance 
duties,  so that proper justice  is  done  to  the  job  being  carried  out.  
Vigilance  cases  referred  by  the  local management may also be given the  
same importance  without  any prejudices/vested interests of any sort allowed 
to creep into the case. However HODs must ensure that such cases are 
reflected by them in the relevant reports and returns being submitted by them 
to the Corporate Office, indicating the source of information/tasking. 
 

(HAL/CO/VIG/47/2001/455 dated 10 Apr 2001) 
 
 

LIST OF DOCUMENTS/RECORDS TO BE MAINTAINED 
AND THE   PERIOD OF THEIR RETENTION. 

 
1.  This Office had reviewed section 16 of HAL Stores Manual – 1988 with 
respect to the retention period of documents specially pertaining to Vigilance 
Department,  which is required to be given for each Document/Record now 
onward. 
 
2.  On  review  it  was  discovered  that  period   of  retention   of  certain  
Records/ Documents is required to be specified and a case was accordingly put 
up to the Management.   Management has accordingly agreed and advised this 
Office to issue amendment at our end, as an interim measure pending  
including of the same in the subject manual  in  due  course. A copy of  the  
list  of  additional  Documents/Records showing period of retention is enclosed 
herewith at appendix. 
 
3.  All HODs are requested to please insert this amendment at the 
appropriate place of the Stores Manual and implement the same for showing 
retention period in various documents of the Department with immediate effect. 
 

(HAL/CO/VIG/47/2003/1676 dtd. 29 Sep 2003) 
 

APPENDIX 

 
LIST OF DOCUMENTS/RECORDS TO BE MAINTAINED AND THE PERIOD 
OF THEIR RETENTION. 
 

 
 
 
1. 

NATURE OF DOCUMENT/RECORD 
 
Master register of  
Documents/ Records 

PERIOD OF RETENTION 
 
- Permanent 

2. In coming and Out going Mail 
Register 

- 3 Years 
3. CVO‟s Complaint Register - Permanent 
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4. Identity Card Register - 3 Years 
5. Movement of Files Register - 3 Years 
6. Inventory Register - 5 Years from date of closing 
   7. ISO-Non Conformance Register - 3 Years from date of closing 
8. ISO-Training Records Register - 3 Years from date of closing 
9. Individual Files of Officers on Agreed 

List 
- 5 Years from the date of 

 ODI List Superannuation/Termination of 
the Officer. 

10. Files of Vigilance Investigation Case/ - 5 Years from the date of 
 PE/RC/Court Cases/Court  

Disputes Relating to Vigilance issue 
Superannuation/Termination of 
the Officer. 

11. Training Correspondence Files - 3 Years 
12. Rajya Sabha/Lok Sabha Questions - 5 Years 
 and related Correspondence Files  
13. CTE‟s Intensive Examination Report - 5 Years from the date of 

Closure of the Case. 
 

VIGILANCE ADMINISTRATION – OFFICIATING 
ARRANGEMENT & HANDING OVER/TAKING OVER 

 
1.  Certain instances have come to the notice of this office, that disposal of 
Vigilance Cases  by  the  Complexes/Divisions,  have  been  delayed  
inordinately. One  of  the reasons attributed for the delay is the absence of 
HOD from the duty station, due to his being on temporary duty, leave, etc.  
Delay in disposal of vigilance cases and other issue occur merely due to the 
absence of HOD, which is unacceptable.  With the introduction of Quality 
Management  System (ISO 9001:2008)  in the department, submission of all 
reports in time is mandatory and to be accorded top most priority. 
 
2.  It has been, therefore, decided that whenever HODs of the 
Complex/Division are away from their respective offices for more than four 
working days due to temporary duty, leave, etc, officiating officer shall be 
nominated as per the following :- 
 

(a)  The next senior most officer in the Complex/Division will be 
handed over the charge of the department for the duration of absence. 
 
(b)  Due to locational problem of MiG and Accessories Complexes, 
HOD of the Division co-located with each complex office will be given the 
charge with the instructions that he will keep the senior most officer 
amongst the HODs of the Divisions informed of only important events, 
in case he is not the senior most officer in the complex. 
 
(c)  Officiating incumbent will ensure that there is no pendency of 
any issue under his charge. 
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(d)  In Divisions where only one officer is presently holding  office 
as HOD, the officiating arrangement shall be decided by the Head of the 
Complex. 

 
3.  Handing/Taking  over  report  shall  be  sent  as  per  Para  (f)  of  the  
format  No. HAL/VIG/Q/27 given in the Quality Manual Part –II, Page No. S7-
122.  Besides subjects given in the ibid format, outgoing officer will make sure 
that list of all pending Vigilance cases, Reports and Returns, System study, etc 
is incorporated appropriately.  Officiating arrangement will be published in the 
office order of the Vigilance unit. 
 
 
4.  When  the  permanent  incumbent  resumes  duty,  the  officiating  
officer  shall handover the charge back to him as required vide Para-3 above.  
While handing over, the officiating officer shall also put up a report of all 
important issues handled by him during  the  period  on  a  note  for  which  
proper  records  will  be  maintained  in  the handing/taking over file itself. 
 
5.  A copy of all Handing/taking over report will invariably be sent to this 
office well in time. 
 

(HAL/CO/VIG/47/2003/2011 dtd 01 Dec 2003) 
 

INTERNAL  AUDIT  OF  VIGILANCE  DEPARTMENT 
ON  A  SIX  MONTHLY PERIODICITY 

 
1.  This has reference to clause 8.2.2 of Quality Manual – Agenda Point, 
Bi-annual Conference Jan 2005. 
 
2.  A documented procedure exists of internal audit of Vigilance Department.  
This is carried out every Quarter of the year, and it is in vogue since 2003.  In 
the recent past, it has been felt by the department that the periodicity of the 
internal audit should be made on half yearly basis, rather than on a quarterly 
schedule.  The procedure of Internal Audit and  its  follow  up  action  have  
been  deliberated   and  Executive  Director  (Vig)  has concurred to the 
periodicity of audit on six monthly basis.  Next Internal Audit has been 
planned in July 2005.   Officers deputed for internal audit are required to 
complete the audit on stipulated dates without fail.   Audits will henceforth be 
conducted in July and January. 
 
3.  Necessary amendment to the issue may be incorporated in ISO 
Manual 9001-2000 Page No. 10 and Page No. S8-3 of Amendment List/ 
Revision (Quality Manual Part- I) maintained at your end. 
 

(HAL/CO/VIG/84/2005/PC/325  dtd. 15 Mar 2005) 
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MAKING  AVAILABLE  FILES/DOCUMENTS/EMPLOYEES 
FOR  VIGILANCE INVESTIGATIONS 

 
1.  An Action Plan has been drawn with a view to conduct systematic 
and result- oriented  preventive  vigilance  inspections  so  that  a  thorough  
study  of  systems  and procedures  is  carried,  lacunae,  if  any,  are  detected,  
loopholes  plugged  and  erring individuals  who  flagrantly  violate  laid  down  
Company  systems  and  procedures,  are brought to the book. 
 
2.  The  HODs  of  Vigilance  Departments  have  been  issued  with  the  
Action  Plan 2000-2001 for carrying out the vigilance inspections/checks and 
the vigilance staffs have to scrutinize the documents of the relevant 
departments and personal files of individual employees as per the Action  
Plan.  The CVC‟s direction as per Special Chapter  on Vigilance Management  
in  Public  Sector  Enterprises  -  Para  33.1  stipulates  that  “it  is mandatory  to  
provide  access  to  vigilance  functionaries  to  all  Offices,  Sub  Stations, 
Stores  and  Work  Sites. They  should  have  free  access  to  the  relevant  
records  in connection with any investigation/  inquiry.   They may also take 
possession of records required by them”.   A copy of the same (Special 
Chapter on Vigilance Management in PSEs) has already been forwarded to all 
the Managing Directors of the Complexes and General Managers of the 
Divisions vide our letter No HAL/CO/VIG/41/442  dated 07 Oct 99.  Accordingly 
Vigilance staff has also been issued Vigilance Identity Cards, which was 
approved by the Chairman and instructions issued by Corporate Office vide 
letter No HAL/P&A/36(53)/99  dt 22 Oct 99 by the General Manager (P&A).  
In spite of these exhaustive instructions on the subject, the Vigilance 
Department in the Complex/Division is still experiencing difficulties in obtaining 
documents/files and availability of employees for investigations. 
 
3.  A  detailed  report  on  the  vigilance  functioning  has  to  be  submitted  
to  the Management on Quarterly basis, which is sent to the Ministry and CVC, 
as also result of Action Plan and annual anti-corruption work is sent to the 
Central Vigilance Commission at the end of the year.  You may kindly issue 
necessary instructions in your respective Complex/Division to provide full co-
operation and access to the documents and files needed by the HODs of the 
Vigilance Department of the Complex/Division for carrying out effective 
vigilance inspections and anti-corruption work.  Since these inspections are 
time bound, and with limited vigilance staff, making available relevant 
documents, files or employees for inquiry by the concerned Department Head 
is of essence.  It may please be impressed upon all that documents, files or 
employees called for inspection/enquiry must be made available by the date 
and time indicated in the requisition letter by the Vigilance Department of the 
Complex/ Division. 
 
 



50 

 

 
4.  I have decided to give feed back on the above subject to the Managing 
Director, of  those  officers/employees,  who  fail  to  comply  with  the  
instructions  issued  by  the Central Vigilance Commission, Corporate Office 
and Managing Director on the subject. Copy of your instruction issued to the 
Divisions under your charge may please be sent to this Office. 
 

(HAL/CO/VIG/47/2000/569 dt 03 Jul 2000) 
 

PERFORMANCE APPRAISAL REPORTS 

REPORTING IN ACRS BY THE OFFICERS UNDER INVESTIGATION 
OF THE OFFICERS CONDUCTING VIGILANCE INVESTIGATION. 

 
 The Commission vide its letter No.4/53/73-R, dated 31st Oct.1973 had 
reiterated the instructions of Min. of Home Affairs issued vide its OM No.43/ 
107/64-AVD  dated 23.10.1964 that those posted to the vigilance organizations 
should not have the fear of returning  to  their  parent  cadre  after  a  short  
period  with  the  possibilities  of  facing displeasure of those against whom they 
had made enquiries. 
 
2.  The Commission reiterates the above instruction. Further, it may be 
ensured that no officer should be asked to undertake investigation against an 
officer under whom he/she is posted. If any such occasion arises wherein an 
officer had inquired against an officer who is his controlling officer or is likely 
to assess his performance for the past period, it should be ensured that the 
ACR may be written by the next reporting level, to prevent undue penalization. 
Thus those officials who are/were under investigation should not be allowed to 
write the ACRs of the officers who conducted vigilance investigation, against 
them. 
 

(CVC circular No. 004/VGL/79  Dt. 04 Oct 04) 
 

APPRAISAL OF OFFICERS OF VIGILANCE DEPARTMENT 

 
1.  It  has  been  decided  to  modify  the  levels  of  initiating  and  
reviewing authorities for raising performance Appraisal reports in respect of 
officers of the vigilance Department. 
 
2.  Accordingly, para 16 of PC 651 dtd 08th Aug 2001 is amended as 
follows. 
 

16.1.1  Executive Director (Vigilance), Corporate Office, Will be the IA 
in respect of heads of Vigilance Departments in the Divisions. 
 
16.1.2  Executive Director  (Vigilance) will also be the  RA  in respect 
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of heads of Vigilance Departments in the Divisions/ Offices upto and 
including Grade V. chairman will be the RA in respect of heads of 
Vigilance Departments in Grade VI & above. 
 
16.1.3  In  respect of  officers  of  Vigilance Department  who are 
working under the heads of Vigilance in each Division / Office, Executive 
Director (Vigilance) would be the RA in respect of such officers in grade 
VI and above, chairman would endorse his views in Para G.4 of the 
format. 
 
16.1.4 After the reports are filled in as paras 16.1.1 to 16.1.3 above, 
Executive Director (Vigilance) would also complete the column of 
Evaluation by performance review board at Part G of the report. 
 
16.1.5  Completed reports as at paras 16.1.1 to 16.1.4 would be 
retained in the office of Executive Director (Vigilance), Corporate Office. 
 
16.1.6  Administratively, heads of Vigilance in each Division/Office would 
continue to report to the Concerned General Manager. 

 
(HAL/P&A/43(8)/05 dt 01 Jul 2005) 

 
PERFORMANCE APPRAISAL REPORTS. 

 
1.  Para-3  of  the  revised  performance  Appraisal  System  in  respect  of  
officers circulated  vide  PC  No.  651 dated 08-08-2000 envisages setting up  
quarterly  Tasks between the Appraisee and the initiating authority. 
 
2.  Further, as per paras 3.3 &3.5 of the said system, Task setting for each 
Quarter would be done, jointly by the appraisee and the IA, by the 7th of the 
first month of each Quarter.  The Maximum Marks of 100 would be distributed 
among all the tasks, based on their relative weightages/ importance.   Separate 
Task setting and Assessment sheets are to be used for each quarter and the 
same would be signed both by the Appraisee and the IA.  The task setting 
sheets would be prepared in duplicate and one copy will be with the Appraisee 
and the other with the IA.  The IA would evaluate the performance of the  
appraisee  by  the  07th  of  the  first  month  of  the  Subsequent  Quarter,  after  
joint discussion with the Apraisee against the set tasks and will award marks for 
each task. 
 
3.  It is observed and noticed that the Quarterly Tasks (MAT) set at the 
beginning of each Quarter are not evaluated and marks awarded at the end of 
the quarter,  defeating the very purpose of setting up the quarterly tasks.  
Further, it is also observed that the evaluation of the quarterly Task (MAT), 
wherever done, is not done by joint discussion with the Appraisee, which is 
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also as not provided in the system. 
 
4.  Chairman has desired meaningful implementation of the PAR system, 
particularly assigning of quarterly Tasks and timely evaluation, so that the 
appraisee is aware of his/her performance in each Quarter. 
 
5.  Division/offices  coming  under  your  complex  may  please  be  advised  
that  the Quarterly Task (MAT) is set at the beginning of each quarter and 
evaluation carried out by joint discussion with the appraisee at the end of the 
concerned quarter as per the laid down procedure.  A compliance report as per 
the format enclosed as Annexure-I may be obtained on a quarterly basis from 
each Division/Office by the Complex Office. 
 
6.  The complex Office should ensure proper implementation of the system 
by all the Divisions / offices under them and forward a consolidated 
compliance report (Division- wise) to in respect of all the Divisions / office 
under them, in respect of each Quarter in the same format, so as to reach 
Corporate Office by the 20th of the first month of he subsequent Quarter. 
 

(HAL/P&A/43(2)/07 dtd 11 Sep 2007) 
 

Annexure –I 
 

QUARTERLY TASK SETTING &ASSESMENT  
MUTUALLY AGREED TASKS 

 
Division/Office  Report as on 20th ………………….. 

 

SL No Grade No of Officers No of Officers in respect whom 

   Evaluation is 
Completed for the 
previous Quarter(*) 

Tasks   set   for   
the current 
Quarter(*) 

1 I    
2 II    
3 III    
4 IV    
5 V    
6 VI    
7 VII    
8 VIII    

 indicate the Quarter 
 
Reasons for not completing evaluation and task setting (if applicable) 
Date:  Signature of P&A Head. 
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PERFORMANCE APPRAISAL REPORTS 

 
1.  Enclosed  please find a copy of the policy circular of the P&A, Letter No 
HAL/P&A/43(2)/2007 dtd 11.09.2007 received from GM (P&A), Corporate  Office 
regarding performance Appraisal Reports, the contents of which are self 
explanatory. 
 
2.  According to the above circular, para-3 of the revised PAR system in 
respect of officer Vide PC No.651 dtd 08.08.2000 envisages setting up quarterly 
tasks between the Appraisee and the initiating Authority.   As per Paras 3.3 and 
3.5, task setting for each quarter is required to be jointly finalized by the 
appraisee and the IA, by the 07th of the first month of each quarter.  The 
maximum marks of 100 would be distributed among all the Tasks ,based on 
their relative weightages /importance.  Separate task setting and assessment 
sheets  are to be used for  each quarter  and  the same would be signed 
both  by the Appraisee and the IA. The IA would evaluate the performance of 
the appraisee by the 07th of the first month of the previous quarter, after joint 
discussion with the appraisee against the set tasks and will award marks for 
each task. 
 
3.  All HODs will ensure proper  implementation  of the system and 
forward draft quarterly Tasks  so as to reach the CVO in a cover (addressed 
by name) by the 7th of the first month  of the quarter (January, April, &Jul and 
October) 
 

(HAL/CO/VIG/71/2007/1291 dtd 25 Sep 2007) 
 

PERFORMANCE   APPRAISAL   REPORTS   –   REPORTING 
PATTERN   OF VIGILANCE CHIEFS IN THE DIVISIONS 

 
 The Heads of Vigilance in each Division have been reporting to the 
respective General Managers, both functionally' and administratively.   
Performance Appraisal Reports of the Heads of Vigilance are being Initiated by 
the GMs concerned and Executive Director (Vigilance) has been endorsing his 
comments in these PARs. 
 
2.  The  above  matter  has been  reviewed and  the  following  decisions  
have been taken:- 
 

(a)  Heads of Vigilance in each Division / Office would henceforth 
report to the Executive Director, (Vigilance), Corporate Office; 
 
(b)  Administratively,  Heads  of  Vigilance  In  each  Division  /  Office  
would continue to report to the  concerned General Managers; 
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(c)  PARs of Heads of Vigilance In the Divisions / Offices would 
henceforth be initiated by the Executive Director (Vigilance), Corporate 
Office; 
 
(d)  Executive Director (Vigilance) would be the Initiating Authority / 
Reviewing Authority / Senior Reviewing Authority/Countersigning 
Authority In respect of Heads of Vigilance in Grades-I and II. 
 
(e)  In  respect  of  Heads  of  Vigilance  who  are  in  Grade-III  and  
above, Executive Director {Vigilance), Corporate Office, would be the  
Initiating Authority  /  Reviewing  Authority  and  Chairman  would  be  the  
Senior Reviewing Authority/ Countersigning Authority; 
 
(f)  In respect of Officers in the Vigilance Department who are 
working under the  Heads  of'  Vigilance  in  each  Division/Office,   
Executive  Director (Vigilance) would be the Senior Reviewing Authority / 
Countersigning Authority  in case of Officers  in Grade-III and below in 
respect of such Officers in Grade IV and above, while Executive Director 
(Vigilance) would be the  Reviewing Authority,  Chairman would be  the  
Senior Reviewing Authority/Countersigning Authority; 
 
g)  Completed  Reports  as  at  (d)  to  (f)  above  would  be  sent  
back  to  the concerned Division/Office by the Executive Director 
(Vigilance), Corporate Office, for retention. 

 
REPORTING OF ACHIEVEMENT OF QUARTERLY TASKS 

 
1.  With a view to streamline the performance/reporting  of the tasks 
achieved in a uniform manner, a format has been devised for submission of 
Quarterly Task Sheets by Officers in Vigilance Dept in Divisions and Complex 
Offices. 
 
2.  Officers are directed to submit their Quarterly Task Sheets by 
distributing the marks against the particular tasks performed.  In case any of the 
tasks mentioned in the format is not performed, officers are required to bring 
it out to the notice of CVO, the better performance in other areas so that the 
CVO may apportion additional marks for them and award accordingly, e.g. if 
tasks pertaining to CTE type inspection and scrutiny of purchase files have 
been performed in an exceptional manner and other listed tasks could not be 
performed due to some reasons, then these marks will be apportioned  to the 
higher and better tasks performed.  This is indicated just as an illustration.  
Attempts should be made to perform all tasks enumerated as far as possible. 
 
3.  The above format is introduced to begin with, and would be finalized 
by taking into various aspects if any, in due course of time. 
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4.  Specific/additional tasks can be assigned by CVO anytime during the 
course of the particular Quarter.   Officers intending to undertake additional  
tasks specific to the Division/Office will seek approval of the CVO for the same. 
 
5.  Officers should make an endeavour to account for the tasks against 
particular month in a Quarter in a specific manner for better appreciation of 
the distribution of the tasks in an evenly manner. 
 
6.  Further  modalities  regarding  the  discussion  on  accomplishment  etc  
would  be decided in due course.  Efforts should be made to make the Task 
Sheet as factual and quantitative as possible. 
 
7.  The filled in Quarterly Task Sheets should reach the Office of the CVO 
by the first week of the month of the subsequent Quarter. 
 

(HAL/CO/VIG/77/2009/113 dtd. 07 Apr 2009) 
 

ANNEXURE 

 
PART – I 

 
PUNITIVE VIGILANCE       Marks Allotted 

 
(1)  Complaints : 
enquiry/investigation/verification       -  10 
 
(2)  Handling of Departmental Enquiries (DEC) : 
-  Issuance of Charge Sheets 
-  Vetting of Charge Sheets 
-  Deposition of evidence in DEC 
-  Vetting of Enquiry Report 
-  Issuance of Final Orders 
-  Review of appeals if any 
 
(3)  CBI Cases :        -  10 
-  Follow up of ongoing cases 
-  Cooperation work with CBI like facilitating  

availability required documents/witnesses  
during investigation/ensuring service of summons  
of  Prosecution Witnesses etc, 

-  Any other liaison work      

Sub Total        -  20   
 
 

PART – II 



56 

 

PREVENTIVE  VIGILANCE      Marks Allotted 

 
(1)  Action Plan Tasks        -  08  
(2) Surprise Checks        -  03  
(3) Inspections  : Savings/Recoveries     -  03  
(4) System Studies/System Improvement     -  04  
(5) CTE Type Inspections conducted 

(6)  Intensive Examination of       -  20 

Purchase Orders/Works/Contracts 

(7)  Sensitisation Programmes 
(Date/No. of executives/non executives covered)    -  03  
(8) Submission of various Reports and Returns 

(emphasis on correct/timely submission)     -  03  
(9) Scrutiny of Annual Property Returns 
(Proper list of officers of whose APR 
scrutinized to be submitted in the concerned report)    -  03  
(10)Vigilance coverage extended to Recruitment/    -  03 
HAL Estate etc 

Sub Total         -  50   

 
Part – III 

 
DETECTIVE VIGILANCE 

 
(1)  Collection of Intelligence and dissemination to CVO – 
 
(2)  Details of Discreet watch on areas prone to     10 

Corruption and  persons placed on ODI/Agreed Lists  
(to be supported with document/reports   
wherever feasible). 

 
ROUTINE ACTIVITY 

 
Part – IV 

 

(1) Issuance of Vigilance Clearance for various 
Purposes. 

10 

(2) Conduct of Quarterly Vigilance Committee Meetings 
(Emphasis on the compliance of action 
pending/system Improvement /circulation/ 
Implementation of CVC Circulars) 

10 

 
(3) 

Administrative works of the Deptt/Office Including 
Improvements brought in the general Administration/ 
effective man management/Welfare etc. 

10 
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 (4) ISO Compliance related tasks. 
 

10 

(5) Unforeseen tasks performed. 10 
 

 
 

PART –V 

 
  

Grand Total – 100 
 

STRENGTHENING OF VIGILANCE SETUP 

 
It has been brought out that Vigilance Staff conducting Vigilance 

enquiries/ investigations do not receive the co-operation from the employees 
concerned, at times, thus delaying the investigations.    Reluctance on the part  
of  the  employees  in  co- operating with the Vigilance Staff may be primarily 
due to their ignorance and lack of awareness about the functioning of the 
Vigilance Department and responsibility the Department has to shoulder. 
 
2.  Vigilance  Staff  takes  up  enquiries/investigations under  the  following 
circumstances :- 
 

(a)  As per action plan drawn out by the ED (Vigilance) and passed on 
to each Vigilance Head; 
 
(b)  Suo moto by the vigilance Head of the Division; 
 
(c)  Signed complaints received either from CVC/Ministry/ 
ED(Vigilance)  or Head of Vigilance of the Division;  
 
(d)  On receipt of source information. 

 
3.  In any of the above cases, Vigilance Department  has  a great 
responsibility to conduct checks/enquiries, as the case may be, to confirm or 
negate the allegations and report the matter to the concerned authorities. 
 
 
4.  Any delay by the dealing staff/employees in extending co-operation, 
handing over of documents/files or impeding in smooth conduct of Vigilance 
enquiries would only lead to hampering the  process  besides  indicating  that  
the  concerned staff/employee  may have something to hide or have malafide  
intention  behind such delays.   Under such circumstances, even before 
investigations are undertaken, it would have to be presumed with  fair  amount  
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of  certainty   that  the  employee  is  involved  in  the  case  under 
investigation, which otherwise may not be the case.  With a view to obviate 
the above and help the Vigilance Department to effectively discharge its 
function, it is requested that all concerned may please be asked to extend full 
co-operation to the Vigilance Staff in future. 
 
5.  In view of the foregoing, it has further been decided that HAL Vigilance 
Staff will also be  issued  with  Vigilance  Identity  Card  centrally  by  the  Office  
of  ED(Vigilance), Corporate  Office.  A  sample  of  the  card  is  enclosed  
herewith,  for  wide  circulation alongwith contents of this letter for information of 
all HAL Employees. 
 

(HAL/P&A/28(12)/97 DT 07 Feb 97) 
 

STRENGTHENING HAL VIGILANCE DEPARTMENT 

 
1.  Refer to letter No HAL/CO/VIG/5/250  dated 06 Nov 98 and HAL/CO/ 
VIG/56/193 dated 13 May 99. 
 
2.  In  the  above  letters,  it  was  brought  out  that  for  the  efficient  
functioning  of vigilance  deptts  in  the  Division,  the  offices  should  be  
located  in  the  Administrative Buildings of the Complex/Divisions.  Even after 
two years of bifurcation, in some cases Vigilance Deptts are yet to get a proper 
place for their day to day functioning.   This is adversely hampering the 
vigilance related work.   Action in this regard may please be taken 
immediately to locate the Vigilance Office in the Administrative Building since the 
department has to handle highly sensitive information, conduct preventive 
vigilance inspection and interact with various departments on vigilance matters. 
 
3.  Besides this, following administrative facilities also needs to be 
provided to the department to ensure smooth functioning:- 
 

(a)  Manpower.   In  order  to  strengthen   the  department,  Chairman  
had approved certain additional manpower and the present authorizing of 
Vigilance Department in each Division is enclosed at Annexure-I.   
While some Officers have been inducted into the department  only 
recently, action for the remaining induction  is  at  hand. As  regards  
workmen,  it would be  appreciated  that  the present  lot  of  them  were  
drawn  mostly  from  the  Security  department   on bifurcation in 1998.  
Vigilance is a specialised job, which requires educated and trained 
personnel so that they can contribute their mite in a proper and 
mature way, while conducting sensitive investigations  and also handles 
vigilance cases effectively.   Therefore, there is a necessity to transfer 
the existing staff back to Security and transfer Personnel from 
Commercial, Finance and Civil Engineering on priority.   The local head 
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of Vigilance Department are being asked to identify suitable personnel 
from the above departments  for immediate transfer who will forward 
their requirement to the undersigned for consolidation.   They are also 
being asked to identify those employees, who are in the lower group like 
B, C and D, so that on their joining the Vig Dept promotion can be given 
to them. 
 
(b)  P&T Telephones.  Since functional control  has  now  been  placed  
with ED(Vig) leaving administration with the local division, this Office has 
been experiencing great difficulty in contacting the Officers on day to day 
urgent requirements, to obtain/ clarify various issues on Vigilance related 
matters.  While in some cases P&T line has been  provided, a few 
cases are left where P&T telephone is yet to be provided.  It is 
requested that the same be made available on PRIORITY. 
 
(c)  Personal Computer to Vigilance Deptt.  A number of investigation 
reports and  Reports/Returns  have  to  be  forwarded  by  the  Vigilance  
Heads  of  the Division, which in turn have to be compiled and further 
forwarded to the Ministry/ CVC.  In some of the Divisions, PC has not yet 
been provided, which is delaying preparation of investigations, periodical 
reports and returns, while in some case obsolete/redundant PCs have 
been issued, which is not serving the purpose.  In such cases, HOD of  
Vigilance Deptt have to approach other  departments  for getting their 
correspondence prepared, which is undesirable due to the sensitivity of 
the reports/details contained in the correspondence.  Considering the 
constant pressure/monitoring of the cases from the Ministry and CVC, 
the Vigilance work of the division is affected adversely.   Immediate 
action may please be taken to provide PC to the Vigilance Department in 
the Main factory. 
 
(d)  Residential Accommodation.  Vigilance Officers have a 
responsible job to perform, particularly handling sources and officials of 
other Agencies.   At times sources  may  not  like  to  visit  them  in  the  
Offices  to  avoid  being  detected. Considering the sensitivity of the job, 
Vigilance Officers particularly HOD should preferably be allotted 
accommodation in the next higher grade and in any case of their 
entitlement and preference. 
 
 
(e)  Handling of Imprest Fund.   A case for authorizing of fund for 
day-to-day handling  of  vigilance  related  expenditure  was  taken  up  
with  the  Chairman. Chairman has ruled that, as far as normal facility is 
concerned, the same will be extended  to  the  Vigilance Department  of  
the Division, and  irrespective of  the grade, the  senior-most officer  will  
be treated  as HOD.  Besides  this,  Imprest amount mentioned below 
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against each Complex/Division may also be given for expenditure  to  be  
incurred  by  the  HOD  of  Vigilance  in  connection  with  the Vigilance 
related expenditure for which, they will account and render report to the 
Finance Department of the Division/ Complex as per laid down 
procedure:- 

 
(a) HAL (BC) -  Rs 3000/- 

(b) All Divisions -  Rs 2000/- 
(c) HAL Barrackpore -  Rs 1000/- 

 
(f)  Transport.   While action  is in hand  to provide  transport  on 
permanent basis to the Department, however till then the transport from the 
General Pool may please be provided on as required basis. 
 
(g)  Preventive Checks/Inspections.  As part of preventive vigilance 
functions, an action plan is being drawn up for the Vigilance deptt located in 
the Division to carry out  systematic  checks/inspections  of  procedures/ 
documents  to  see  that these are followed in letter and spirit by the concerned 
employees. At the same time, Vigilance staff is also required to conduct 
investigations into the complaints/source information received by them from 
time to time. Management at various level is required to be apprised that 
whenever Vigilance deptt seeks documents/files/information or requires a   person   
to   appear for enquiry/investigations, it may be done promptly, so that case can 
be   authorize expeditiously.  Early authorizing of the case helps all the parties 
involved in the case viz Vigilance Department,   concerned HOD, the   personnel  
from  the concerned Deptt and the delinquent  employee(s).   In this regard, 
please refer letter No HAL/P&A/36(53) dt 22 October 1999 and HAL/CO/ 
VIG/64/171/2000  dt 28 Feb  2000. Vigilance Identity  Cards authorizing  
Vigilance Staff  to conduct investigation are under issue. 
 
(h)  All  Vigilance  Officers  should  also  keep  the  MDs/GMs  of  the  
Complex properly briefed/apprised  about suspect officials even though  they 
are reporting directly to ED(V). 
 

(HAL/CO/VIG/47/2000/219 dated 14 Mar 2000) 
 

ENDORSING NAME, DESIGNATION AND DATE BY SIGNATORIES 
ON NOTE SHEETS AND DOCUMENTS/CORRESPONDENCES 

 
1.  Please refer to this office letter No. HAL/CO/VIG/47/2000/804  dtd. 24 
Aug 2000, copy enclosed. 
 
2.  Vide above letter, it was advised that a procedure should be followed 
by all the signatories to write their name, designation and date on all Note 
Sheets signed by them and put  date  and  their  stamp  (indicating  name,  
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designation  and  Department)  on  all letters and documents signed by them.   
It is still being observed that, in many a cases, signatories are not adhering to 
the above procedure, resulting in considerable delays for the audit/investigating  
department‟s works.  The same is requested to be followed with immediate 
effect. 
 
3.  In view of the above,  you are  requested  to issue necessary Factory  
Routine Orders for implementation of the above instructions for compliance of 
all concerned in the  Divisions/Complexes. A  copy  of  the  same  may  
please  be  marked  to  the undersigned. 
 

(HAL/CO/VIG/47/2002/618 dtd. 04 Mar 2002) 
 

MENTIONING OF   NAME, DESIGNATION AND DATE BY SIGNATORIES 
ON NOTE SHEETS AND DOCUMENTS/CORRESPONDENCES 

 
1.  Vigilance Staffs are carrying out the inspections and checks as per 
the action plan drawn for Anti corruption work and preventive vigilance by the 
Vigilance department of Corporate Office. The HOD and the staff of Vigilance 
dept. in the Divisions/Complexes during their Vigilance inspections are 
experiencing difficulties in verifying the particulars of  the  signatories  on  note  
sheets/letters  of  correspondence  etc. This  is  causing avoidable delay in 
speedy investigations,  resulting  in wastage of the time of concern depts.., 
and their personnel who are required  to confirm the name of signatories.   
At times  ignorance  is  expressed  by  the  Dept./employees  to  identify  the  
signatures  of originator of Note sheet/ papers/documents with intention to delay 
in investigation.   All concern in all the Depts. of the Company may please be 
advised to follow the procedure given below with immediate effect:- 
 

(a)  In the  Note  sheets,  the  signatories  should invariably write  their  
name, designation and date very clearly in hand/stamp. 
 
(b)  In the letter/documents of normal correspondence the signatories 
should put the date and their stamp, which indicates name, designation 
and dept. 

 
2.  The above will facilitate in verification of signatures and save valuable 
time of the Company.  It will also help in determining the time of movement of 
files/correspondence, which can be analysed, and steps taken to speed up the 
movement of files between the departments in Divisions/complexes and avoid 
possibility of losses of the same in transit. 

 
(Copy of letter No. HAL/CO/VIG/47/2000/804  dtd. 24 Aug 2000) 
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HANDLING OF SOURCE WITH CASUAL ATTITUDE 

 
1.  Please refer Vigilance Manual Vol-I Chapter III regarding Collection and 
collation of information which clearly states that the communication between 
vigilance staff and vigilance source must be secure, efficient and well protected. 
 
2.  It is seen that source informant details are being sent in normal 
correspondence. The same has been viewed with serious concern by the 
undersigned and also the casual attitude adopted in correspondences by 
Vigilance Dept in disclosing the identity of the source. 
 
3.  A stern action will be taken against defaulters in future for non-
compliance of the above instructions along with reflection in ACR. 
 

(HAL/CO/VIG/47/2006/279 dtd. 07 Mar 2006) 
 

PROMOTIONS OF EMPLOYEES OF THE VIGILANCE DEPARTMENT 

 
 Considering that the Vigilance Departments in the Divisions/Offices are 
coming under the functional control of Executive Director (Vigilance), Corporate 
Office and with a view to adopt uniform practices in effecting promotions of 
employees of the Vigilance Department,  it  has  been  decided  that  promotions  
of  all  employees  (Workmen  and Officers) working in the Vigilance 
Departments in the Company as a whole would be processed centrally by the 
Corporate Office. 
 
2.  The following procedure would be followed for effecting promotions of 
employees of the Vigilance Departments: 
 
(a)  Promotions within the Workmen Cadre and from Grade-I to II & Grade-
III to IV in the Officer‟s Cadre 

 
Divisions/Offices would forward the details of employees who are due 
for promotion wef 1st January and 1st July of an year, so as to reach 
Senior Manager (HRD), Corporate Office latest by 31st October  of the 
previous year and 30th April of the same year respectively, in the format 
enclosed as Annexure-1.   In case there is no employee who is due for 
promotion, a „Nil‟ report is to be forwarded.   Corporate  Office  would 
process  the  cases  and  names  of  employees  who  are  cleared  for 
promotion  would  be  intimated to the Division/Office concerned. 
Thereafter,  the  Division/Office  concerned  would  issue  the  promotion 
orders after verifying details of  physical attendance (wherever required : 
promotions/financial benefits to be deferred on account of punishments: 
disciplinary actions pending etc., as well as after obtaining vigilance 
clearance. 



63 

 

 
(b)  Promotions to posts in Grade-I,III and V & above in the Officer‟s Cadre 

 
Posts sanctioned for effecting promotions to Grades-I, III and V & above 
in the Officer‟s cadre would be notified within the concerned Divisions/ 
Office/Complex/Company   and   processed   by   the   Corporate Office. 

 
 Promotions  as  at  (a)  &  (b)  would  be  effected  by  following  the  
applicable procedures and subject to fulfilling all the prescribed Terms and 
Conditions under the relevant Rules. 
 
3.  These orders are effective from the date  of  issue of  this  Circular. 
Details  of employees, if any, who are due for promotion  as at Para 2(a) 
above w.e.f. 1.1.2002 should be forwarded by the Divisions/Offices so as to 
reach Corporate Office latest by 10.12.2001.  In case there is no employee 
who is eligible for promotion w.e.f. 1.1.2002, a „NIL‟ report is to be forwarded. 
 

(HAL/P&A/27(1)/2001/523 dtd 26 Nov 2001) 
 

PROMOTIONS OF EMPLOYEES OF THE VIGILANCE DEPARTMENT 

 
 Please  refer  to  above  referred  Corporate  Office  memo  on  
Promotion   of employees of Vigilance Department. 
 
2.  The issue pertaining to the promotion of workmen of Vigilance 
Department under TSP/CPP Scheme has been reviewed.  It is clarified that 
Divisions would continue with the earlier practice of effecting promotions of 
workmen in Vigilance Department as being done hitherto.  However, the 
Division must involve the Vigilance Head in the Division for setting up of 
Question Paper etc; for Test, if any and also nominate him as a member of the 
Selection Committee (if prescribed). 
 
3.  Divisions  may  take  necessary  action  for  affecting  promotion  of  
workmen  of Vigilance Department w.e.f. 01/01/2002, accordingly. 
 

(HAL/P&A/27(1)/2002 dtd. 09 Jan 2002) 

 
PROFESSIONAL QUALIFICATIONS  FOR THE PURPOSE OF   
PROMOTION UNDER THE CPP SCHEME FOR OFFICERS WORKING IN 
THE DISCIPLINES  OF SECURITY/VIGILANCE 
 
 The qualification of Shorthand and Typewriting with Computer knowledge 
is not treated as Professional Qualification for the Officers in the Secretarial 
Discipline.   No specific Professional Qualification has been prescribed for the 
Officers working in the Secretarial Discipline.  Accordingly, Officers working as 
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PAs/JEAs/EAs in the Secretarial Discipline  could  acquire/possess  any  of  the  
Professional  Qualifications  in  the  Non- Technical Stream and become 
eligible for the benefit  of Weightage  in the number of years  of  service  in  
the  Grade  for  their  promotion  to  higher  Grades  under  the  CPP Scheme. 
 
2.  Most of  the personnel for appointment  to posts  in the  Security and  
Vigilance Disciplines  are  drawn  from  the   Defence  Services  or  from  the  
Police  Services. Accordingly, a few qualifications acquired from the Defence 
Service or from the Police have been prescribed as Professional Qualification 
in those disciplines.   These cannot be acquired by Civilians/Non Departmental 
persons.  Accordingly, clarifications had been issued in the past vide memo 
dated 12th July, 1984 referred to above, that Officers of Security, Township and 
others sections which form part of Administration Department, who possess 
any  of    the  recognized     Qualifications   such     as   Post Graduate Degree/ Diploma in 
Social Welfare/ Personnel Management/Social Science/Industrial Relations 
awarded by the recognized Universities/Institutions will be deemed to be 
possessing the Professional Qualification for the purpose of their promotion 
to higher grades under the TSP/CPP Scheme on similar lines of Para-1 above. 
 
3.  It  is  clarified  that  there  is  no  change  in  the  above  instructions  and  
Officers working  in  the  Security  or  Vigilance  Disciplines  will  be  eligible  for  
the  benefit  of Weightage in the number of years of service in the Grade for 
their promotion to higher grades under  the  CPP  Scheme,  if  they possess  
any  of  the  recognized  professional qualifications prescribed for appointment  
to posts in the Personnel and Administration Discipline. 
 

(HAL/P&A/27(30)/PQ-S&V/MPA/2001 dt 17 Apr 2001) 

 
PROFESSIONAL  QUALIFICATIONS  FOR  THE  PURPOSE  OF 
PROMOTION OF OFFICERS WORKING IN SECURITY & VIGILANCE 
DEPARTMENTS 
 
 Corporate Office vide letter dated 17th Apr 2001 referred at Sl. No. (iii) 
above had reiterated  the  professional  qualifications  recognized  for  the  
purpose  of  promotion  of Officers working in the Security & Vigilance 
Departments. 
 
2.  Divisions/Offices   have   been   seeking   clarifications   on   the   
subjects   to   be recognized /covered under the Post Graduate Degree in Social 
Sciences.  In this regard, it  is  clarified  that  Two  Year  Full  Time  Post  
Graduate  Degree  (MA)  in  the  following subjects, acquired after Graduation 
(10+2+3 System) is recognized as PQ for the above purpose: 
 

(i)  MA – Sociology  
(ii) MA – Economics  
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(iii) MA – Psychology 
(iv)  MA – Public Administration 
(v)  MA – Criminology 

 
(HAL/P&A/27(30)/05 dt 03 May 2005) 

 
PROFESSIONAL QUALIFICATIONS FOR THE  PURPOSE  OF PROMOTION 
OF OFFICERS WORKING IN SECURITY & VIGILANCE DEPARTMENTS 
 
 Further  to  the  list of  professional  qualifications  recognized for the  
purpose  of promotion of Officers working in the Security & Vigilance 
Departments as notified vide Corporate Office letters referred above, it has 
been decided to recognize the Two Year Full Time Post Graduate Degree (M 
Sc.) in Forensic Science & Criminology acquired after  Graduation  (10+2+3 
System)  as  a Professional Qualification  for  the purpose  of Promotions of 
Officers in the Security and Vigilance Departments. 
 

(HAL/P&A/27(30)/05 dt 26 May 2005) 
 

PROFESSIONAL   QUALIFICATION   IN   THE 
SECURITY   AND   VIGILANCE DISCIPLINES 

 
 Further  to  the  list of  professional  qualifications  recognized  in  respect  
of  the  officers working in the Security and Vigilance Disciplines as notified  
vide CO letters  referred above, it is decided to recognize the Two Year Full 
Time Post Graduate Degree (MA) in the  following  Disciplines acquired after  
Graduation  (10+2+3 System)  as  Professional Qualifications  for  the  purpose  
of  Recruitments  and  Promotions  in  the  Security  and Vigilance Disciplines. 
 

(a) MA -  Political 
Science. (b) MA -  Anthropology. 

(c) MA -  Human Rights. 
(d) MA -  Media Studies. 
(e) MA -  Social Policy 
(f) MA -  Public Policy 

   

(HAL/P&A/27(30)/2008 dtd 15 Apr 2008) 

 
RATIONALISATION OF VIGILANCE RESPONSIBILITIES 

 
1.  In   addition   to   their   existing   Vigilance   responsibilities   HOD‟s   of   
Vigilance department located in Complex/ Divisions will be responsible to 
provide Vigilance cover to the offices mentioned against them. 
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(a)  HOD (Vigilance)- Bangalore Complex-   Offices of MD-BC, D&D office 
and Liaison Office-Chennai. 
(b)  HOD  (Vigilance)- Nasik  Division – Office  of  MD-M and  Liaison 
Office- Mumbai. 
(c)  HOD Vigilance)- Koraput Division – Liaison Office-Vishakhapatnam.  
(d)  HOD (Vigilance)-Lucknow Division- MD (A)‟s office. 
(e)  HOD (Vigilance)-Kanpur Division- Liaison Office- Delhi.  
(f) Corporate Office – Offices of RM- London and Moscow. 
 

(HAL/CO/VIG/47/2001/318 dated 13 Mar 2001) 
 

RESIGNATION 

 
1.  It  has  been  observed  that  officers  are  submitting  their  resignation  
for  joining lucrative assignments in private sector without prior intimation of 
their intentions  to the CVO and without giving adequate notice.  It is also 
observed that officers are applying for appointments  to  other  companies  in  
violation  of  the  company  rules  and  contract agreement of seeking 
permission to apply for appointment elsewhere.   It is also seen that  officers  
who  resign at  short  notice  want  to  get  relived  on  their  terms and  start 
insisting to CVO for relieving them.  This is viewed with concern. 
 
2.  All officers are hereby directed to adhere to the guidelines issued vide 
personnel circular No HAL/P/18(59)/1631/5296  dtd 20.03.0984 on the subject.   
The provisions of the said circular are reproduced below:- 
 

A permanent employee may resign from the services of the company 
by giving three  months  notice  or  paying  the  company  the  basic  pay  
(Basic  pay  plus Dearness Allowance in the case of  the officers in 
Grade-I and  above  for  the period by which the letter of resignation falls 
short of the notice period of three months.   In respect of employees 
covered under the notified Standing Orders, resignations  of  such  
employees  will  be  governed  by  the  provisions  of  the respective 
Standing Orders.  However, the Management reserves the right no to 
accept the resignation of Executives, if the circumstances so warrant. 

 
 
3.  In keeping with the above, all officers are hereby intimated that no 
resignation will be accepted which contravenes para 2 above.   Officers who 
are desirous to resigning from the services, are required to give three months 
notice i.e. they have to serve for THREE  MONTHS  after  submission  of  their  
resignation.  This  period  is  required  for necessary   administrative   
arrangement   caused   due   to   the   intended   resignation. Additionally,  it 
may be  noted  that  Management  reserves  the  right  not  to  accept  the 
resignation in case the circumstances so warrant. NOC‟s will be issued only 
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after the period of notice. Furthermore, Officers in Vigilance Department 
applying for appointment in outside    inalization, private of public, are required 
to intimate CVO in advance so as to  enable  to  take  further  action.  Officers  
who  submit  written  communication  in  this regard should  await  the  outcome  
of  the  decision  taken  at  corporate  Office  and  not canvass their case 
through HOD complex or through personal meetings. 
 

(HAL/CO/VIG/48/2007/561 Dt. 05 May 2007) 
 

BIFURCATION OF VIGILANCE DEPARTMENT 

 
It has been noticed that some of the Security Officers of Divisions are 

still using their designation as “Security & Vigilance” in spite of Vigilance 
Department having been bifurcated from the Security Department during 
January 1998. 
 
2.  All Security Officers including Heads of Security may please be advised 
to write their  designation  as  applicable  for  Security  function  only  since  
Vigilance  heads  are operating separately; to avoid confusion, hereafter. 
 

(HAL/P&A/75(2)-VC/98 dt 23 Dec 98) 

 
RETURNING OF VIGILANCE IDENTITY CARD 

 
Vigilance  Identity   Cards  were  issued  to  all  Officers/Workmen  of  
Vigilance Department during Jan 2003.  On following occasions, the Identity 
Card is required to be withdrawn from the individuals and forwarded to this 
office. 
 

(a)  On Superannuation/retirement.  
(b)  Reversion to other department.  
(c)  Deface. 
(d)  On expiry. 

 
(HAL/CO/VIG/47/2001/892 dated 12 May 2003) 

 
 

ASSOCIATION  OF  VIGILANCE  FUNCTIONARIES 
IN  DECISION  MAKING PROCESS. 

 
1.  As part of pro-active measures, Vigilance has been rendering advice on 
various issues, at times in an informal manner, to assist the management in 
processing cases expeditiously.  However,  it  has  been  noticed  that  in  
certain  cases  such  informal discussions are brought on record by stating 
that “seen/discussed/cleared by Vigilance, etc” thus misleading the 
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management in taking the decision as if the case stands cleared from  all  
Infirmities/  Irregularities.  Similarly  in  certain  cases,  names  of  Vigilance  is 
mentioned outside HAL so as to give an impression that action is being 
taken on the behest  or  advise  of  Vigilance.  This practice is totally  
unacceptable,  which  creates confusion and allows decision to be taken by the 
authorities. 
 
2.  It may be noted that any advise by Vigilance whether informal or 
otherwise is not  to be quoted  in any manner in any noting/correspondence  
within  or outside the company.  Any decision taken on a case must be 
understood that it has to be based  on  an  independent  judgment  of  officials  
handling. Mere consultation  with Vigilance functionaries cannot be construed 
that the case stands cleared for approval. 
 
3.  As  per  existing  instructions  on  the  subject,  Vigilance functionaries  
cannot  be associated with any decision making process, over which Vigilance 
Officer is required to sit on the judgment, in this connection DOPT O.M. 
instructions issued Vide letter No. 321/77/91-AVD.III  dated  03.06.1992  have 
already been circulated to all by this office Vide letter No. HAL/ED(S&V)/ 
HO/23/92/205 dated 08.07.1992.   It has, therefore been decided   with   
immediate   effect   no   mention   is   made   of   the   vigilance   in   any 
correspondence within or outside the company. 
 
 

(HAL/CO/VIG/47/2004/470/3307 Dt. 23 Mar 2004) 
 
 

GUIDELINES ISSUED BY THE CENTRAL VIGILANCE 
COMMISSION FOR VIGILANCE ADMINISTRATION 

 
The  Commission  regularly  issues  guidelines/instructions   regarding  

important policy decisions etc. These guidelines are mainly meant for the Chief 
Vigilance Officers. However, a number of  guidelines  relate to tender  
matters/operational  aspects,  these should be circulated to all concerned by 
the CVO. Further, some of the C&MDs/CEOs desire to have all the 
guidelines/instructions  issued by the Commission irrespective of whether they 
are meant for CVOs only. The Commission has considered the issue and has 
decided that all the important communications/Circulars issued by the 
Commission to the Chief Vigilance Officers should be brought into the notice of 
C&MDs/CEOs by the Chief Vigilance Officers. 

 
(CVC circular No. 004/VGL/96  Dt. 04 Apr 2005) 
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VIGILANCE  RELATED CASES-CONSULTATION 
WITH VIGILANCE DEPARTMENT 

 
1)  As  notified  Vide  Circular  No.  HAL/P&A/20(28)-3/VIG/224  dtd  
09.05.2002,  the divisional  vigilance  heads  should  be  consulted  where  
General  Managers  are  the Disciplinary Authorities  and Executive Director 
(Vigilance),   corporate Office should be consulted where Managing 
Directors/Chairman are the Disciplinary Authorities,   while drafting the charge 
sheets as well as on receipt of reports of Enquiry, in vigilance related cases. 
 
2)  Based on the experience gained in the past, the matter is reviewed.   It 
is now decided  that  the  following  need  also  be  followed  by  the  
Disciplinary  Authorities,  in Vigilance related  cases, in addition  to the  
instructions  contained  in the  circular  dated 09.05.2002 referred above: 
 
The Vigilance department is to be consulted in the event the Disciplinary 
authority proposes to conclude the case without instituting a departmental 
enquiry.  In such cases, the Disciplinary authority shall forward his tentative 
findings, along with a copy of the explanation submitted by the delinquent 
employee against the charge sheet,  to  the  /vigilance  department  (i.e.  
Vigilance  heads  of  Divisions  where general  Managers  and  below  are  the  
Disciplinary  authorities  and  /Executive Director  (Vigilance),  corporate  Office  
where  Managing  directors/Functional  & Chairman are  the  Disciplinary 
Authorities)  for  scrutiny  &  comments  regarding acceptance,   non – 
acceptance or partial acceptance of the tentative finding of the  Disciplinary 
authority  and  about  imposition  of  minor  penalty,  exoneration, issuance of 
advisory letter Etc. 
 
3)  The procedure as indicated  in the circular dated 09.05.2002  and as 
at para-2 above need to be followed scrupulously in all vigilance related cases. 
 

(HAL/P&A/20/(28)-3/VG/06 dtd 21 Mar 2006) 
 

ISSUE OF INTERNAL GUIDELINES/CIRCULARS  BY 
ORGANIZATIONS FOR VIGILANCE ADMINISTRATION. 

 
 It has been noted that CVOs of some organizations,  based on the 
discussion held  with  the  Commission  or  its  officers,  issue  internal  
guidelines/circulars  without waiting for the Commission‟s written 
confirmation/minutes  of the discussion held during such meetings. Such 
internal guidelines leave a scope for misquoting the Commission or 
misinterpreting the advice extended to the CVOs during such discussions and 
which is most undesirable. 
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2.  All CVOs are, therefore, directed that in future, the internal guidelines 
regarding vigilance administration, to be issued by the CVOs arising out of any 
discussion/meeting with the Commission, should be based only on the minutes 
of such meetings circulated/approved   by the Commission or the  circulars/ 
guidelines   issued  by  the Commission from time to time. 
 

(CVC circular No. 008/VGL/035  Dt. 28 Apr 2008) 

 
TRANSFER OF VIGILANCE CASE FILES 

 
1.  It is observed that Vigilance Case Files are being retained  by 
Vigilance HODs even after the employee is transferred.   It will hereafter  be 
ensured that all relevant documents  (Case  files)  are  sent  to  the  Vigilance  
HOD  of  the  new  Division  under intimation to respective Complex HOD and 
Corporate Office within a month after the execution of the transfer. 
 
2.  Vigilance HODs of the new Division will be intimated in cases where 
vigilance investigations are under progress but the employee has been moved 
out under certain compelling circumstances and case files are being retained 
until finalization. 
 
3.  Case files will be paginated and forwarded under acknowledgement. 
 

(HAL/CO/VIG/47/2009/976 dtd. 04 Sep 2009) 
 

MOVING OUT OF DUTY STATION 

 
1.  It has been noted with concern that Vigilance functionaries are moving 
out of duty station without  prior  permission. Such absence is  an act of 
misconduct. Company vehicles are being used while moving out of duty station.  
This will cease forthwith. 
 
2.  Prior approval of the Competent Authority (IA) will be obtained before 
moving out of duty station except while proceeding on leave/temporary duty. 
 

(HAL/CO/VIG/47/2009/1112 dated 14 Oct 2009) 
 
 

CONSULTATION WITH VIGILANCE DEPARTMENT 
 
 In supersession of all earlier circular on the above Subject, the following 
system of consultation with Vigilance Department on vetting of charge sheets and 
informal consultations at various stages of disciplinary proceedings is hereby 
notified: 
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 (a)  Draft charge sheets pertaining to Vigilance cases, wherever General 
Managers are the Disciplinary will be forwarded to Divisional Vigilance Heads 
for vetting before issue and in other cases where Managing Directors / 
Functional Directors and chairman are Disciplinary Authority, the same will be 
forwarded to the CVO, Corporate Office for vetting before issue; 
 
(b)  The Vigilance Department to be consulted in the event the Disciplinary 
Authority proposes to conclude the case without instituting a Department 
Enquiry. In  such cases, the Disciplinary Authority shall forward his tentative 
findings, along with a copy of the explanation submitted by the delinquent 
employee against the charge sheet, to the Vigilance Department (i.e. 
Vigilance Heads of Divisions where General Managers and below are the 
Disciplinary Authorities and chief Vigilance Officer, Corporate Office where 
managing Directors /Functional Directors and  chairman are the Disciplinary 
Authorities) for scrutiny and comments regarding acceptance, non 
acceptance or partial acceptance of the tentative findings of the Disciplinary 
Authority and about imposition of minor penalty, exoneration, issuance of 
advisory letter etc; 
 
(c)  On receipt of Enquiry Report in Vigilance cases the Disciplinary Authority 
will forward a copy of the same to the respective Vigilance Heads i.e. , 
Vigilance Heads of Divisions where General managers and below are 
Disciplinary Authority ;CVO, where Managing Directors/ Functional Directors 
and Chairman are the Disciplinary Authority for scrutinizing the enquiry report 
for comments regarding acceptance, non acceptance or report for 
acceptance of the report and in advising the Disciplinary Authority about the 
imposition of a major/ minor penalty; 
 
(d)  In the event of the delinquent employee exercising his right of Appeal 
against an order issued by the Disciplinary Authority to the Appellate 
Authority, the Appellate Authority is required to forward his tentative findings 
along with a copy of the Appeal of the delinquent employee made to the 
Appellate Authority for scrutiny and comments regarding acceptance, non 
acceptance or partial Acceptance of advisory etc. to the CVO for comments 
before issuance of his order. The Appellate Authority will, in all cases refer 
the matter to the CVO irrespective of the scale/ grade of the employee. 

 
(HAL/P&A/19(3)/2010 Dated18 Oct 2010) 

 
CONSULTATION WITH VIGILANCE DEPARTMENT 

 
1. In accordance with instructions issued vide CO HR Lr No HAL/P&A/ 
19(3)/2010 Dt.18.10.2010. 
 
2. Vide Para (c) of the ibid letter, the Enquiry Report is to be sent to the  
Vigilance heads where General Manager is the DA and to the CVO where MDs/ 
FDs and Chairman are the DA for scrutinizing the same and offer comments 
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regarding acceptance, non acceptance or partial acceptance of the Enquiry 
Report and in advising the DA about the imposition of a major/minor penalty.  In 
practice, it has been observed that the above two conditions are not being 
fulfilled.  It will therefore be ensured that Vigilance HODs while commenting on 
the Enquiry Report received from the DA will invariably mention regarding 
acceptance/non acceptance or partial acceptance with adequate justification.  
Also, the HOD will comment upon the imposition of a major/minor penalty or 
administrative action.  These recommendations will be sent to CO, Vigilance, 
along with the Enquiry Report.  Feedback to the DA is to be given only after 
receipt of feedback from the CO, Vigilance. 
 

(HAL/CO/VIG/47/2012/1850 Dated 05 July 2012) 
 

JURISDICTION OF CVC 
 
1.  As per the Gazette Notification No. 1109 DT. 13.9.2007 issued by Ministry 
of Personnel, Public Grievances & Pensions, CVC‟s jurisdiction in Schedule-A  
PSUs  extend to the Chief Executives and Executives on the Board and to other 
Officers in E-8 and above (Grade-IX and above in HAL). 
 
2.   Accordingly, in HAL, all Officers in Grade-IX and above are covered under 
the jurisdiction of CVC.  
 

(HAL/P&A/22(1)-9/1/2011 Dated 14 Feb 2011) 
 

VIGILANCE ADMINISTRATION : INITIATION OF PARs 
AND QUARTERLY VIGILANCE COMMITTEE MEETINGS: 

 
1. Reference this Office Lr No HAL/CO/VIG/47/2009/1111 Dt.14 Oct 2009. 
 
2. HODs of Complex will be overall responsible for Vigilance Administration 
of all divisions under the Complex.  They will supervise and monitor the vigilance 
activities of all the Divisions in the Complex.  All reports and investigations 
including administrative matters will be routed through the Complex HODs.  
Complex HODs will be the Initiating Authority for all Officers under them. 
 
3. Sr Manager (Vig), MiG Complex will be the IA in respect of Sr Manager 
(Vig), AMD and AURDC, Nasik, Vigilance Officer, AOD, Nasik, Manager (Vig), 
Engine Division, Koraput and Dy Manager (Vig), Sukhoi Engine Division, 
Koraput. 
 
4. Chief Manager (Vig) Accessories Complex will  be the IA in respect of 
Manager (Vig), Lucknow & Korwa,. Manager (Vig), TAD Kanpur Division,  Dy 
Manager (Vig) Avionics Division, Hyderabad, Dy Manager (Vig), SLRDC. 
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5. Complex HODs will compulsorily attend the QVCM of all the divisions 
under the Complex.  They are also required to visit the divisions under the 
Complex at least once in a quarter (Apr-Jun, July-Sep, Oct-Dec, Jan-Mar) aside 
from the QVCM.   
 
6. Complex HODs are hereby directed to submit a monthly Confidential 
Report w.e.f. April 2011 to be submitted by 07 of the next month, assessing the 
performance of all officers in the Complex to CVO in a Confidential cover.  The 
assessment on the performance may be sent as per the format enclosed. An 
overall rating out of 100 will be awarded to each officer.  Based upon the rating 
and moderation by the CO, the Performer of the Month in the Department, will be 
identified and notified.  Complex HODs may note that the rating should be 
objective and the ratings in the QTS should not reflect a divergent assessment. 
 

(HAL/CO/VIG/47/2011/217 Dated 07 Mar 2011) 
 

EXAMINING WITNESSES IN CORPORATE OFFICE 
 
1. Instances may arise when employees posted in Corporate Office are 
required to be interviewed / examined in connection with a Vigilance 
Investigation.  In all such cases, the request for their deposition, will be routed to 
Corporate Office, minimum seven days before the due date. 
 
2. Where only documents in Corporate Office are required for any scrutiny, 
such requirements will also be sent to the Corporate Office, Vigilance Dept. for 
facilitating the same. 
 

(HAL/CO/VIG/47/2012/700 Dated 16 Mar 2011) 
 
Speedy Disposal of Disciplinary & Vigilance cases-Recommendations of 
the Committee of Experts on Disciplinary & Vigilance Inquiries: 
 
1.  Reference is made to CO letter of even No. dt.05.01.11 regarding speedy 
disposal of Disciplinary and Vigilance cases. 
 
2.    Further to the above cited letter, CVO, HAL, has brought out the following 
as per the communication received from DoPT and Ministry of Defence (D-Vig); 
 

a)  Where Disciplinary Action is contemplated and if it is decided to initiate 
disciplinary action, charge sheet is to be issued immediately; 
 
b)  All pending cases are to be disposed off by 30.06.11. 
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3.   In addition to the above the Additional Secretary (DP), Department of 
Defence Production, Ministry of Defence, has taken up the issue of long pending 
cases and sought Monthly Review and expeditious disposal of the cases. 
 
4.  In view of the above, all pending cases, viz: those cases in which disciplinary 
action is contemplated and those cases which are under process/ pending,  etc.,  
are to be acted upon immediately and disposed off as brought out above. 
 
5.  A feedback on the monthly Review and steps taken for speedy disposal of the 
cases as directed by the Addl. Secretary (DP), Department of Defence 
production, Ministry of Defence is to be incorporated in the monthly Report on 
pending Disciplinary &Vigilance cases. 
 
6. In addition to the above, an Action taken Report on the cases as Para2 (a) & 
(b) above along with details of  each case is to be submitted to corporate office 
by 10.07.11 positively in respect the Division under the Complex, in order to keep 
CVO apprised.  
 

(HAL/P&A/19(3)/CO/2011 Dated 21 Apr 2011) 
 

ACTIVITIES OF PERSONNEL WORKING IN VIGILANCE DEPARTMENT: 
 
1.   Reference is made to the instructions issued vide Corporate Office letter No.  
HAL/P&A/18(5)/SY/10 dated 24.2.2010, in connection with activities of Security & 
Fire Personnel. 
 
2.   Keeping in view the sensitive nature of the tasks performed by the personnel 
working in the Vigilance Department, the issue regarding participation of employees 
working in the Vigilance Department in Union activities is examined. It is relevant to 
mention here that „Vigilance‟ forms a part of “Essential Services” under the Certified 
Standing Orders of various Divisions. 
 
3.  Like in the case of personnel of Security & Fire as indicated at Para-5 of the 
Circular dated 12.01.2010, it is decided that personnel working in the Vigilance 
Department also cannot participate in Strike, Dharna or other activities carried out by 
the Union, including contesting elections of any kind. 

 
(NO. HAL/P&A/20(27) PF/2012 Dated 10 Feb 2012) 

 
VIGILANCE ADMINISTRATION : INITIATION OF PARs AND 

QUARTERLY VIGILANCE COMMITTEE MEETINGS: 
 
1. In supersession of all earlier instructions on the subject, the following may 
be noted for compliance with effect from 1st Apr 2012. 
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2. HODs of Complex will be overall responsible for Vigilance Administration 
of all divisions under the Complex.  They will supervise and monitor the vigilance 
activities of all the Divisions in the Complex.  All reports and investigations 
including administrative matters will be routed through the Complex HODs.  
Complex HODs will be the Initiating Authority for all HODs under them.  In 
respect of those Divisions where more than one Officer is posted, the HOD of 
that Division will be the Initiating Authority for the Junior Officer and CVO will be 
the Reviewing Authority. 
 
3. Complex HODs will compulsorily attend the QVCM of all the divisions 
under the Complex.  They are also required to visit the divisions under the 
Complex at least once in a quarter (Apr-Jun, July-Sep, Oct-Dec, Jan-Mar) aside 
from the QVCM.   
4. Complex HODs are hereby directed to submit a monthly Confidential 
Report w.e.f. April 2011 to be submitted by 07 of the next month, assessing the 
performance of all officers in the Complex to CVO in a Confidential cover.  The 
assessment on the performance may be sent as per the format enclosed. An 
overall rating out of 100 will be awarded to each officer.  Based upon the rating 
and moderation by the CO, the Performer of the Month in the Department will be 
identified and notified.  Complex HODs may note that the rating should be 
objective and the ratings in the QTS should not reflect a divergent assessment. 
 

(HAL/CO/VIG/47/2012/613 Dated 12 Mar 2012) 
 

GUIDELINES   FOR   OBTAINING   VIGILANCE 
CLEARANCE FROM   THE COMMISSION 

 
 I am directed to refer to the instructions contained in the above 
mentioned circular of DOPT regarding scrutiny of the antecedents of persons 
recommended for Board level posts in Public Sector Enterprises.  It has been 
observed that the references received by the  Central  Vigilance  Commission  
for  vigilance  clearance  from  the  administrative authorities concerned are 
mostly inadequate and do not contain complete information, in the absence of 
which the Commission is finding it difficult to process the cases.  In order to  
streamline  the  procedure  for  granting  vigilance  clearance,  the  Commission  
has reviewed the matter and  it has been decided that the following information 
/ documents etc should invariably be made available to the Commission for 
proper scrutiny of the antecedents and expeditious disposal. 
 

(i)  The reference for obtaining vigilance clearance should be made 
by the administrative Ministry/Department concerned through its CVO to 
ensure that  adverse  material,  if  any,  is  properly reflected  in the  
reference  for obtaining Commission‟s Vigilance Clearance; 
 
(ii)  The pro-forma in which the particulars of the officer are to be 
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indicated by the administrative  authority  should  invariably  be  
authenticated  by  the CVO; and 
 
(iii)  In cases where the officer concerned has served in different 
organizations during  the  last  ten  years,  it shall  be  the  responsibility  
of  the  Ministry/ Department considering the proposal for higher 
appointment of the official concerned to collect the details from the 
vigilance units of the organization in which the officer had worked before 
making a reference to the Commission. 

 
2.  It is requested that all the Chief Vigilance Officers of the Ministries/ 
Departments may personally ensure that the aforesaid requirements  are 
completely met with while seeking vigilance clearance from the Commission in 
order to avoid unnecessary delays in the  finalization of such cases. 
 

(CVC Letter No 7AA VGC 38 dt 01 Aug 1996) 
 

VIGILANCE  CLEARANCE  OF  GOVT  EMPLOYEES  WHO 
ARE  TAKEN  IN PSUs ON PERMANENT ABSORPTION BASIS 

 
 The undersigned is directed to say that the question of vigilance 
clearance of the Govt employees who are taken on a permanent absorption 
basis in PSUs have been examined and it has been decided that the 
vigilance clearance of such an employee should invariably be obtained  
before he is taken on a permanent absorption basis in PSUs. 
 
2.  All the administrative Ministries concerned with PSUs are, therefore, 
requested to advise the Chief Executives of PSUs under their administrative 
control for following the above procedure. 
 

(BPE O.M. No 23(13)/88-BPE(GM) dated 01 Nov 88) 
 

GUIDELINES  FOR  OBTAINING   VIGILANCE   CLEARANCE   FROM   THE 
COMMISSION  IN  RESPECT  OF  CANDIDATE(S)  RECOMMENDED  FOR 
BOARD LEVEL APPOINTMENT(S) IN PUBLIC SECTOR ENTERPRISES 
 
 The Central Vigilance Commission is empowered to exercise 
superintendence over the vigilance administration of the various Ministries of the 
Central Government or Corporations established under any Central Act, 
Government Companies, Societies and local authorities owned or controlled by 
that Government in terms of the powers invested in it under para (3)(v) of the 
Ministry of Personnel, Public Grievances & Pensions, Department of Personnel 
& Training Resolution No 371/20/99-AVD.III dated 4th Apr 99. 
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2.  By virtue of these powers, the Commission has been taking various 
measures to improve the vigilance administration in the 
Organisations/Departments under its purview. One  of  the  ways  which  the  
Commission  considers  appropriate  for  achieving  this objective is to ensure 
that the top level posts in the PSEs are occupied by persons with exemplary 
service records and clean vigilance track records.  It is in this context, that a 
system has been evolved for according vigilance clearance, in particular, after 
the instructions of DOPT‟s OM No 27(5)-EO/88(ACC) dated 4th August 1988.   
In keeping with this instruction, the Commission is consulted for vigilance 
clearance in respect of those officers, who are already holding board level 
posts and are being considered for some other board/higher board level 
posts.   In respect of those candidates, who are holding posts below the 
board level and are recommended by the PESB for board level post, vigilance 
clearance from the Commission is not being obtained.   There are many 
instances,  in  which  officers  with  adverse  vigilance  history  have  managed  
to  occupy Board   level   positions   in   PSEs   without   obtaining   vigilance   
clearance   from   the Commission, merely because of the fact that they are 
holding a post below the board level. 
 
3.  In order to remedy the defects arising from the existing procedure it 
has been decided that vigilance clearance should be obtained from the 
Commission in respect of all candidates/officers recommended by the PSEB 
for appointment  to any Board level position in PSEs, irrespective of their 
holding a board level or below board level post at that point of time. 
 

(CVC letter No 3(v)/99/4 dated 12 Jul 1999) 
 

VIGILANCE CLEARANCE 

 
 In super session of all the instructions issued in the matter, the 
Divisions/Offices are requested to ensure that necessary Vigilance clearance in 
respect of employees is invariably  obtained  from  the  Chief  Vigilance  Officer  
of  the  Company  namely,  the Executive Director (Vigilance), Corporate Office, 
in connection with the following :- 
 

(a)  Recruitment (whether on Regular, Deputation,  or Contract,  
Assignment basis  for fixed periods)  to posts  in all the  Disciplines of  
the Company joining  from  other  PSUs/Government  Departments  
(both  Central  and State Governments). 
 
 
(b)  Extension of service, period of contract employment, tenure of 
deputation, re-employment after retirement from Defence services, PSUs 
and Government   Departments  (both Central and State   Governments) 
wherever applicable. 
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(c)  Promotions to higher scales against vacancies including 
selections and appointment against Open Section, excluding promotions 
under the Time Scale Promotion Scheme/Career Plan Promotion which 
are not vacancy based. 
 
(d)  Confirmation of appointment / promotion. 
 
(e)  Compulsory   retirement   /   Pre-mature   retirement   through   
review   / Superannuation from service (Normal Retirement) / Voluntary 
retirement/ Resignation / Termination on Medical Grounds. 
 
(f)  Issuance of No Objection Certificate for issue of Passport. 
 
(g)  Postings  including  transfers  to  and  from  sensitive  
areas/Departments such as Bills Payable, Pay Rolls, Purchase & Stores, 
Recruitment and Promotion, Security, Vigilance, Civil Engineering, Plant 
Maintenance (Mechanical & Electrical), Canteen, Sub-contract Cell. 
 
(h)  Deputation  to  other  organisations  within  the  country  and  for  
Foreign Assignments including business trips abroad. 
 
(i)  Training abroad including Seminars / Conferences abroad.  
 
(j)  Awards including National and International Awards. 

 
2.  On matters relating to items (c) to (g) above, the Divisional Head of the 
Vigilance Department will issue Vigilance Clearance in respect of Officers in 
Grade-III and below. Divisions/Offices are requested to kindly ensure strict 
compliance of these instructions with immediate effect. 
 

(HAL/P&A/27(1)/POLICY/MPA/2000 dt 03 May 2000) 
 
 

VIGILANCE CLEARANCE & JOB ROTATIONS IN SENSITIVE AREAS 

 
Please refer to Lucknow Division Memo No HAL-ADL/1169/1/A-Per/2001/506 
dated 08 Mar 2001 on the above subject.  The doubts raised by the Division 
have been examined and clarifications on each doubt are given in the 
Annexure. 
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Clarifications on doubts raised by Lucknow Divn regarding Vigilance Clearance 

 
Sl 
No 

Doubts Raised Clarifications 

1. Whether  the  areas  departments  added  among 
the  Sensitive  areas  vide referred  letter  (namely 
Corporate   Office   Memo   No   HAL/P&A/41(6)/ 
2000)  dt  13  Sep  2000,  viz.,  Audit,  Transport, 
Maintenance, and Welfare including Township 
administration, are applicable for officers also, or 
these are only for workmen. 

These  are  equally 
applicable for officers 
also. 

2. There   is   no   separate   Audit   Section/Area   in 
Finance & Accounts Department in the Division. 
A systems Audit Department is functioning 
independently under the functional control of 
Corporate Office and administratively under the 
Division.  Whether the Systems Audit Department 
of the Division is to be treated as Sensitive area. 

Yes.  The Systems Audit 
Department of the 
Division deals with all 
aspects of Commercial 
and  finance areas.  As 
such  the Systems Audit  
Department of the 
Division is also to be 
treated as Sensitive area. 

3. In our Division, the Township Administration/ 
Maintenance  is  under  Civil  Engineering  Depts. 
The matters/work  related to handing/taking  over 
of Township quarters to employees, keeping the 
records of allotment, repair and maintenance 
(Masonry,  Plumbing,  Electrical  and  Carpentry) 
and   white   washing/colouring   and   painting   of 
houses etc are being handled by Township Office 
of  the  Civil  Engineering  Department,  which  by 
itself  is  a  Sensitive  Area.  Only  the  work  like 
allotment of quarters  to the employees is being 
done  by  General  Administration  Section  of  the 
P&A   Department.  Whether   such   workmen/ 
employees of the P&A Department looking after 
the allotment of quarters etc are to be included in 
the Sensitive area or otherwise. 

Workmen/employees of 
the P&A Department 
looking after  the  allotment 
of quarters etc in the 
township are  also  to  be  
included  in the Sensitive 
Area. 
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4. Vide referred letter  (Corporate Office Memo No 
HAL/P&A/27(1)/POLICY/MPA/2000  dated 03 May 
2000,  TSP  and  CPP  were  excluded  from  the 
subject matters requiring Vigilance Clearance. 
However, in the clarification given at Sl No 3 of 
Annexure-I of the referred letter (Corporate Office 
Memo  No  HAL/P&A/27(1)/POLICY/   MPA/2000 
DATED 26 Aug 2000), the words “all promotions” 
have been used.   Whether workmen employees 
of the P&A Department handling TSP/ CPP are to 
be included under Sensitive Area and whether 
Vigilance Clearance is required in the  cases of 
TSP/CPP or otherwise. 

Vigilance   Clearance is 
required in all the cases 
of promotion including 
those under TSP/CPP/ 
DPC/IMS/ Internal 
Notification and against 
Open advertisement. 
Workmen employees of 
the P&A Department 
handling TSP/ CPP are 
also to be included under 
the category of people 
working   in Sensitive 
Area. against  Open 
advertisement.  Workmen 
employees of  the P&A 
Department   handling 
TSP/ CPP are also to be 
included under the 
category of  people 
working             in Sensitive Area. 

5. In this Division, the transport (bus facility for the 
employees is looked after by Industrial Relations 
& Welfare Section provided on contract (covered 
under Welfare, a Sensitive Area).   However, the 
work   pertaining   to   the   deployment   of   HAL 
vehicles and  drivers  on official duties  is looked 
after separately by a Transport Section and the 
repair &  overhaul  of  HAL  vehicles  is  got  done 
outside on need basis.   Whether  the  Transport 
Section  is to be treated  as a Sensitive Area or 
otherwise. 

The   Transport  Section 
looking after deployment 
of HAL Vehicles/drivers,  
as well as attending to 
repairs, Overhaul of HAL 
vehicles from outside is to 
be treated as Sensitive 
Area. 

 
 

(HAL/P&A/27(1)/POLICY/MPA/2001 dated 29 Mar 2001) 
 
 

STREAMLINING OF ISSUE OF VIGILANCE CLEARANCE 

 
1.  Please refer to Corporate Office circulars No.HAL/P&A/27(1)/POLICY/ 
MPA/2000 dt 03 May 2000 and 26 August 2000. 
 
2.  In the recent past, it is observed that Divisions are forwarding letters to 
Corporate Office directly for seeking vigilance clearance in respect of officers 
in Gr IV and above. This is resulting in a lot of communication and 
duplication  of work, as the cases are referred back to the local vigilance 
heads  to ascertain whether  any vigilance case is contemplated  against  the  
officer(s)  for  whom  vigilance  clearance  is  sought  by  the Divisions. 
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3.  Therefore in order to reduce the delay, the Divisions are requested to 
forward the vigilance clearances  to  Corporate  Office  through  the  local  
Vigilance  Heads  who  will forward the same to this office with their comments, 
if any. 
 

(HAL/CO/VIG/47/2001/576 dated 09 May 2001) 
 
REGARDING   “NO   OBJECTION   CERTIFICATE”   FOR   THE   GRANT   
OF PASSPORT FACILITIES TO CENTRAL/STATE GOVERNMENT   
OFFICIALS AND EMPLOYEES OF STATUTORY BODIES AND PUBLIC 
SECTOR UNDERTAKINGS 
 
 The undersigned is directed to inform that in March 2001, the standing 
committee of Secretaries on Grievance redress had constituted  an inter-
Ministerial  Committee to review the system for issue of passports.  This inter-
Ministerial Committee established in the  cabinet  Secretariat  made  important  
recommendations  to  liberalise  the  issue  of passports. 
 
2.  This  Committee  had  also examined the  requirement  of  NOC  for  
Government employees and had  noted  that by making NOC obligatory,  the 
passport system  was placing the government employees at a disadvantage 
vis-à-vis an ordinary citizen.   It was also noted that obtaining an NOC for a 
field level employee may itself be a source of considerable delay and 
harassment.  Considering that the right to hold a passport flows from  the  
fundamental  Rights  of  a  citizen,  the  insistence  on  an  NOC  in  case  of 
Government servants may not be strictly legal.   The Committee, therefore, 
recommend that an intimation by an employee to the employer that he is 
applying for a passport and a declaration, duly acknowledged by his head of the 
office, to the effect that he has informed his employer of his intention to apply 
for a passport, should be adequate for acceptance and processing of his case 
in normal course.   However, in such cases, the passport should  be  issued  
on  prior  verification  of  citizenship  and  character  only. Also, the employer will 
always have an opportunity  to issue directions  to the  employee not to 
proceed abroad and refuse leave should the circumstances warrant such as 
action i.e. pendency of a disciplinary enquiry on grave charges etc. apart from 
advising the RPO concerned not to issue passport on grounds to be specified. 
 
3.  Therefore, on the basis of committee‟s recommendation, it has been 
decided that henceforth,  if Central/State government officials and employees of 
statutory bodies and public sector undertakings apply for the passports, 
Passports would be issued on prior verification basis, if only such declaration is 
submitted.  In case, proper “NO OBJECTION CERTICATE” is submitted, then 
passport will be issued without police verification. 
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4.  All  Concerned  may  please  note  the  above  change  and  follow  the  
revised instructions. 
 
5.  This issues in partial modification of this Ministry‟s O.M.  of even  No.  
Dated 14.06.85 on the above subject. 
 

(MEA Lr. No. VI/401/40/83 Dtd 09.07.2002) 
 

ISSUE OF VIGILANCE CLEARANCE 

 
1.  Issue of Vigilance Clearance for Superannuation : It is observed that 
requests are being   received   for   issue   of   Vigilance   Clearance   in   respect   
of   employees   on Superannuation,  2-3 months in advance,  which is not in 
order.  It is requested that all concerned may please be apprised that such 
cases will be processed by the Vigilance dept 30 Days prior to the 
Superannuation. 
 
2.  Issue of Vigilance Clearance for private visit to Foreign Country: 
Whenever the request for private Visit to foreign country is forwarded the 
format for” private visit to foreign country” duly filled in, along with the copy of 
the visa application (duly filled in ) are not being forwarded,  which are required 
as per Company Rules.  The divisions may please ensure that the above 
requirement may please be noted and documents sent to avoid delay in 
processing the vigilance clearance. 
 

(HAL/CO/VIG/47/2003/1644 Dt. 20 Sep 2003) 
 

VIGILANCE CLEARANCE 

 
 Presently, employees who intend to go for private visits to Foreign 
Countries are submitting their applications for obtaining Vigilance Clearance in 
the Format notified as Annexure-III to Corporate Office Memo dated 26 Aug 
2000 referred at (ii) above.  It has been decided that employees need to 
indicate the details of Passport No. and private visits, if any, undertaken 
abroad during the preceding one year, in the said application, henceforth. 
 
2.  Accordingly, the existing Annexure III to Corporate Office Memo dated 
26 Aug 2000  under  reference  is  deleted  and  is  substituted  with  the  
enclosed  Format,  with immediate effect. 
 

(HAL/P&A/27(1)/ Policy/MPA/2005 dt 21 Feb 2005) 
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ANNEXURE – III 

 
 
Enclosure to C.O. Memo No. HAL/P&A/27(1)/ Policy/MPA/2005 dt 21 Feb 2005 
 

RESTRICTED 
 
Application for Obtaining Vigilance Clearance for a Private Visit to Foreign 
Country 
 
1.  Name (IN BLOCK LETTERS)      : 
2.  P.B. No         : 
3.  Designation         : 
4.  Department         : 
5.  Residential Address       : 
6.  Father‟s/ Husband‟s Name      : 
7.  Passport No         : 
8.  Country of Visit 

(Please indicate address(es) of      :  
Place(s) where you intend to visit 

9.  Purpose of Visit        : 
10.  Name of Person(s) and Relationship     : 

being visited abroad 
11.  Arrangements for Stay       : 
12.  Duration of stay/visit (vide       :  

Serial Nos. 8 & 10 above) 
13.  Expenditure being incurred for the     :  

visit (to include travel and stay expenses separately) 
14.  Source of finance for the visit      : 
15.  Details of previous private foreign     : 

travel, if any, undertaken during the last one year. 
16.  Photocopy of the Visa Application     : 

attached 
 
 
Place :     SIGNATURE OF THE APPLICANT  
 
Date 
 
 
 
 
 
 
 



84 

 

VIGILANCE CLEARANCE 

 
 Presently,  Vigilance  Clearance  is  to  be  obtained  in  respect  of  all  
candidates joining the Company on appointment, from other PSUs/Government, 
whether the appointment  is  on  regular  basis,  deputation,  contract  or  
assignment  basis  for  fixed periods, as per Corporate Office letters referred at 
(i) & (ii) above. 
 
2.  Based on Manpower Sanctions issued, Ex-Servicemen/Ex-Service 
Officers are being inducted  in  the  Company,  on  Contract  Basis,  as  per  the  
Terms &  Conditions notified vide Circular No. HAL/P&A/21(14)/XSM-Contract/ 
2003  dt 10-6-2003.  The need for obtaining  Vigilance Clearance from 
candidates who join the Company on contract basis, after retirement/pre-
mature retirement from the Armed Forces, has been reviewed. Considering that 
such personnel will be relieved  from the Armed Forces with proper 
clearance  only,  it  has  been  decided  that  no  Vigilance  Clearance  need  be  
taken  in respect of such personnel who join the Company directly after 
retirement from the Armed Forces.   An attested copy of the Discharge 
Summary should, however, be taken from such candidates prior to their joining 
the Company. 
 

(HAL/P&A/27(1)/Policy/2005 dt 09 Mar 2005) 
 

VIGILANCE CLEARANCE 

 
 The revised Format (Annexure III) in which employees have to submit 
their applications for obtaining Vigilance Clearance for private visits to Foreign 
Countries was circulated vide Corporate Office Memo referred at (iii) above. 
 
2.  In line with a recent decision taken by the Government in respect of 
Government servants, it has been decided that employees need to indicate 
the details of previous private foreign travel, if any, undertaken during the 
preceding four years instead of one year, in the subject Application Form. 
 
3.  Accordingly, Sl. No. 15 of the subject Format (Annexure-III), circulated 
vide the Memo dated 21-2-05, is substituted with the following : 
 

“15. Details of previous private foreign travel,   if any, undertaken 
during the last four years” 

 
(HAL/P&A/27(1)/Policy/MPA/2005  dt 01 Apr 2005) 
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VIGILANCE CLEARANCE 

 
 One  of  the  Divisions  has  sought  a  clarification  whether  Vigilance  
Clearance needs  to  be  obtained  when  Ex-Servicemen/Ex-Service  Officers  
are  inducted  against regular vacancies in the Company, against Sanctioned 
Manpower. 
 
 
2.  The issue has been examined and it is clarified that Vigilance Clearance 
needs to be obtained when Ex-Servicemen/Ex-Service Officers are recruited on 
permanent basis, against Manpower Sanctions, as provided at Sl. No. 2 of 
Annexure-I of Corporate Office letter No HAL/P&A/27(1)/Policy/MPA/2000 dt 
26-8-2000 referred at (ii) above. 
 

(HAL/P&A/27(1)/Policy/2005 dtd. 20 May 2005) 
 

VIGILANCE CLEARANCE 

 
 One  of  the  Divisions  has  sought  a  clarification  whether  Vigilance  
Clearance needs   to   be   obtained   before   Management   Trainees/Executive   
Trainees/Diploma Trainees/ Technician Trainees are absorbed on completion of 
the prescribed period of Training. 
 
2.  The matter has been examined and it is clarified that Vigilance 
Clearance needs to be obtained before Management Trainees/Executive 
Trainees/Diploma Trainees/ Technician Trainees are absorbed on completion of 
the prescribed period of Training. 
 

(HAL/P&A/27(1)/Policy/2005 dt 14 Jul 2005) 
 

GRANT OF VIGILANCE CLEARANCE – REGARDING 
INTERIM ADDITIONAL / CONCURRENT CHARGE. 

 
 According to the instructions contained  in Department of Personnel & 
Training OM  No.27(5)-EO/88(ACC)  dated  4.8.1988  and  27/12/EO/94(ACC)   
dated  30/7/1999 vigilance clearance  is  required from  the  Central  Vigilance 
Commission  in  respect  of officers who are already holding Board level 
positions and who have been recommended for higher Board level posts. 
However, the Commission has been considering cases of all officers 
recommended by PESB for Board in position in PSBs irrespective of their 
holding Board level or below Board level postings. As per subsequent 
instructions  of DOPT contained in their OM No.1/12/2003-EO(SMII)  dated 
12.4.2004, approval of ACC is  required  for  additional  charge  arrangements  
made  for  higher  posts,  if  regular appointment to which falls within the 
purview of ACC. 
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2.  It has been observed that certain Departments/PSEs  seek clearance 
from the Commission  for  additional/concurrent  charge/arrangements.  In  this  
connection,  it  is clarified that whenever some officer is given additional charge 
of another post for a short duration i.e. upto 3 months, clearance from the CVC 
will not be required. In such cases, CVO of the organization would give the 
vigilance clearance. 

 
 

(CVC circular No. 005/VGC/101  Dt. 11 Aug 05) 
 
 

VIGILANCE CLEARANCE 

 
 
1.  A  policy  letter  was  issued  by  the  Management Vide Letter No HAL/ 
P&A/27(1)2006/95  dtd 09.03.2006  for obtaining Vigilance clearance in respect 
of officers who are being nominated as Members of the Selection 
Committee,  from the CVO, Corporate Office. 
 
2.  It is seen that while concerned authorities  are seeking Vigilance 
Clearance in such cases, adequate time is not being provided to the Vigilance 
Department to process the matter.  In one  instance  only 02 days  were 
left for the  selection  to begin  when clearance was sought. 
 
3.  It is requested that references to Vigilance department be made atleast 
15 days in advance  in  such matters  so  that  CVO  gets  adequate  time  to  
process  and  issue necessary clearance. 
 
 

(HAL/CO/VIG/53(2)/2006/382  Dt. 23 Mar 2006) 
 
 

GUIDELINES FOR OBTAINING VIGILANCE CLEARANCE 

 
1.  Of late, it has been observed that the Divisions / complex / CO are 
asking for Vigilance clearance at very short notice causing unnecessary haste 
in processing the same, which may lead to issuance of incorrect status.   The 
system of issuing vigilance clearance  is  followed  basically  to  assist  
Management  in  providing  status  regarding officer‟s involvement in Vigilance 
Cases, Disciplinary proceeding etc. and looking in to the size of the 
organization which is spread across many divisions, adequate time needs to be 
given to the vigilance department at Corporate Office in processing the same. 
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2.  In order to complete the necessary formalities with regard to issue of 
Vigilance Clearance at our end, it is desired that at least 07 (Seven) working 
days time is given by the Division / Complex to process Vigilance clearance. All 
Divisional Heads are advised to send requests for Vigilance Clearance well in 
time so as to provide seven days time to process the same at Corporate Office. 
 

(HAL/CO/VIG/47/2006/536 Dt. 07 Jun 2006) 
 

FILLING UP OF POSTS BY DIRECT RECRUITMENTS 
 
 In connection with the process of conducting Direct Recruitment activities 
to fill up of posts by Open Selection, both in Executive and workmen cadre, the 
following decisions are taken: 
 

i)   Vigilance clearance in respect of Officers being nominated as member 
in the Selection Committees would be obtained from the CVO, Corporate 
Office, before constituting the Committees. 
 
ii)  No changes in the advertised /notified specifications/ criteria would be 
made, post - facto, after receipt of applications. 
 
iii)  Results of Tests/ Interviews would be declared immediately, and in any 
case before completion of 48 hours of the Tests /Interviews. 

 
(NO. HAL/P&A/27(1)/2006/95  Dated 09  March  2006) 

 
ENGAGEMENT OF EX-HAL  EMPLOYEES AS 

CONSULTANTS  ON CONTRACT APPOINTMENT 
 
 
1.  Guidelines were issued by Corporate Office for Engaging of EX-HAL 
employees as consultants on contract basis vide the letter under reference. 
 
2.  It is now felt that the Complexes/Divisions needs to obtain, vigilance 
clearance in respect of  such EX-Officers/ Employees whose names have 
been  recommended for engaging on contract.  Accordingly it is decided to 
obtain vigilance clearance of the EX- Officers/ Employees prior to their 
engagement on contract. 
 
3.  Accordingly, Divisions/Complexes are advised to forward the Vigilance 
Clearance of the EX-Officers/ Employees along with the proposal for engaging 
them on contract. 
 

(HAL/P&A/36(28)/2006 dtd. 14 Nov 2006) 
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VIGILANCE CLEARANCE IN RESPECT OF ENGAGEMENT OF EX-HAL 
EMPLOYEES AS CONSULTANTS ON CONTRACT APPOINTMENT 

 
1.  HODs  will  ensure  that  the  following  information  is  submitted  at  the  
time  of submission of application for vigilance clearance in respect of 
employment of EX-HAL employees as consultant on contract appointments. 
 

(a)  Whether   the   post   has   been   sanctioned   by   the   Corporate   
Office (Chairman) 
 
(b)  Whether the post has been advertised in print media and/ or 
website and its details. 
 
(c)  Information regarding selection by a committee and date of 
selection Period of engagement (From………..to…………) 

 
(HAL/CO/VIG/47/2007/367 Dt.28 May 2007) 

 
VIGILANCE CLEARANCE 

 
1.   Presently, Vigilance Clearance is being obtained for various purposes 
notified vide the Circulars under reference as well as Circulars / clarifications 
issued on the subject from time to time subsequently.  
 
2.   The purposes for which Vigilance Clearance is to be obtained was 
reviewed by the management Committee at its 213th Meeting held on 
04.09.2007, based on the experience gained over a period of time, Accordingly, it 
is decided that, henceforth, Vigilance Clearance is to be obtained for the 
purposes indicated below: 
 

a) Promotion to higher Scales against vacancies, including selection & 
appointment of internal candidates against Open Selection, excluding 
promotions under the Time Scale Promotion Scheme/Career Plan 
Promotion Scheme which are not vacancy based;  
 
b)  Confirmation on first Appointment; 
 
c) Compulsory Retirement /Pre-mature Retirement through review / 
Superannuation from service (Normal Retirement) / Voluntary Retirement / 
Optional Retirement / Resignation / Termination on account of continued ill 
health; 
 
d)  Issuance of No Objection Certificate for obtaining passport; 
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e)  Postings to sensitive Areas/ Departments such as Bills Payable, Pay 
Rolls, Purchase & Stores, Recruitment, Security, Vigilance, Civil 
Engineering, Plant Maintenance (Mechanical & Electrical), Canteen and 
Sub- contract cell; 
 
f) Deputation to other Organizations within the Country and for Foreign 
Assignments; 
 
g) Training Abroad including Seminars/ Conferences; 
 
h) Private visit to Foreign Countries; 
 
i) Permanent absorption of Government Servants. 

 
3.  It is also decided that Vigilance Clearance would be given by the Vigilance 
Department, within 72 hours of receipt of the letter seeking the Clearance. If the 
Clearance is not received within 72 hours, it will be presumed that clearance is 
given.  
 
4.  If at any stage it is found that the Government instructions on the subject 
are at variance with the above instructions, the Government instructions on the 
subject would prevail. 
 

(NO.HAL/P&A/27 (1)/POLICY/2007/01  Dated 30 October 2007) 
 

VIGILANCE CLEARANCE 

 
1.  All  letters  seeking  Vigilance  clearance  are  to  be  accompanied  with  
a  line  of confirmation f rom the P&A department in the division regarding the 
submission of latest APR by the affected individuals. 
 
2.  HODs   may   accordingly   inform   their   respective   P&A   Dept   for   
necessary implementation in future. 
 

(HAL/CO/VIG/47/2008/236 dtd. 06 Mar 2008) 
 

VIGILANCE CLEARANCE 

 
 As per the instructions issued vide Corporate Office Circular No. 
HAL/P&A/27 (1)/ Policy/2007/01  dated  30th  October  2007,  vigilance  
clearance  needs  to  be  obtained amongst others, for the following purposes. 
 

(a)  Deputation on Foreign Assignments; 
(b)  Training Abroad including Seminars/Conferences;  
(c)  Private visit to Foreign Countries. 
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2.  In  this  connection,  clarifications  have  been  sought  whether  leave  
availed  by employees  abroad,  prefixed  and/or  suffixed  to  the  period  of  
deputation/assignment abroad, need to be indicated while seeking Vigilance 
Clearance. 
 
3.  Considering that Vigilance Clearance is to be obtained for private visits 
abroad also, it is clarified that the period of leave availed abroad, prefixed and/or 
suffixed to the period of deputation/assignments  abroad, should be indicated 
while seeking Vigilance Clearance.  In other words, the entire duration of stay 
abroad should be indicated while seeking Vigilance Clearance.  In other words, 
the entire duration of stay abroad should be indicated while seeking the 
clearance. 

(HAL/P&A/27(1)/Policy/2009 dtd. 12 May 2009) 
 

RESTRICTED 

 
Application for obtaining Vigilance Clearance for a Private visit to Foreign 
Country. 
 
1.  Name (IN BLOCK LETTERS)      : 
2.  Staff No.         : 
3.  Designation         : 
4.  Department         : 
5.  Residential Address       : 
6.  Father‟s/Husband‟s Name       : 
7.  Pass Port No.        : 
8.  Country of Visit        : 
  (Place indicate address(s) of Place(s) where 

you intend to visit) 
9.  Purpose of visit        : 
10.  Name of Person(s) and Relationship being    : 

visited abroad 
11.  Arrangements for Stay       : 
12.  Duration of Stay/Visit (Vide Serial Nos.     : 

8 & 10 above) 
13.  Expenditure being incurred for the visit     :  

(to include travel and stay expenses separately) 
14.  Source of Finance for the visit      : 
15.  Details of Previous Private foreign travel, if any,   : 

undertaken during the last four years 
16.  Photocopy of the Visa application attached    : 

 
 
PLACE :  
DATE   : 

 
SIGNATURE OF APPLICANT 



91 

 

VIGILANCE CLEARANCE 

 
 Reference   is   made   to   Corporate   Office   Circular   No.   HAL/ P&A/ 
27(1)/ Policy/2002/01 dated 30.10.2007, on the subject. 
 
2.  In modification of Para-3 of the said circular, it is decided that the 
Vigilance Dept would  issue  Vigilance  Clearance  within  15  days  of  receipt  of  
the  letter  seeking  the clearance.   In case, clearance is not received within 15 
days, it will be presumed that clearance is given. 
 
3.  Further,  it  is  decided  that  Vigilance  Clearance  in  respect  of  officers  
being nominated as Members in Selection Committees would be obtained hence 
forth, before constituting the Committees, as was notified vide Circular No. 
HAL/P&A/27(1)/2006/95 dated 09.03.2006. 
 

(HAL/P&A/27(1)/2009 dtd. 05 Jun 2009) 
 

VIGILANCE CLEARANCE 

 
1.  The matter pertaining to issuance of Vigilance Clearance has been 
reviewed and it has  been  decided to standardize  the procedure for issuance 
of Vigilance Clearance. The procedure for issuance of Vigilance Clearance is 
enumerated in the succeeding paragraphs.  This will come into effect from the 
date of issuance of this letter. 
 

(a)  All categories of employees in whose case Vigilance report has 
been sent by the Division/Complex will be referred to the CVO. 
 
(b)  Vigilance Clearance in respect of officer‟s upto Grade-V will be 
issued by the HOD of the concerned Division. 
 
(c)  Vigilance Clearance in respect of officers in Grade – VI will be 
issued by the Vigilance HOD of concerned Complex.   In case, the 
vacancy, at vigilance Department  of  Complex  is  unfilled,  Vigilance  
Clearance  to  CO  in  respect  of officers in grade – VI will be sent along 
with the comments for further action. 
 
(d)  Vigilance Clearance in respect of officers in Grade – VII and above 
will be referred to this office along with the recommendation. 
 
(e)  In case of doubt regarding issuance of Vigilance Clearance the 
same will be referred to CVO for advice. 

 
(HAL/CO/VIG/53(2)/2009/1021  dtd. 11 Sep 2009) 
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APPLICATION FOR VIGILANCE CLEARANCE 

 
1.  Vigilance Clearance is required to be obtained for various purposes as 
mentioned in the Circulars under reference. 
 
2.   In this regard, Vigilance Department has stated that the existing format 
seeking the Vigilance Clearance is inadequate resulting in delay in issuing the 
Vigilance Clearance. 
 
3.   The application for seeking the Vigilance Clearance is, therefore, revised 
and the same is enclosed. Henceforth, Officers/ Employees seeking NOC for 
obtaining /renewing passport, seeking permission for  private visit to Foreign 
Countries etc. may fill the information in the prescribed format, along with the 
relevant form, as applicable. 
  

(No. HAL /HR (47-2)/2010 Dated 14 July 2010) 
 

VIGILANCE CLEARANCE 
 

Further to the Circulars under reference, it is decided that vigilance 
Clearance would be obtained for the purposes indicated below also: 

 
i)   Officers being nominated as  Members of Selection Committees 
constituted for effecting  promotion in the Officers & workmen cadre (both 
under Vacancy based promotions and Time Bound promotions 
(CPP,TSP&CPS Schemes); 
 
ii) Officers & workmen who are being considered for promotions under the 
Time bound promotions schemes (viz: under CPP, TSP & CPS Schemes). 

 
(HAL/P&A/27(1)/10 Dated 01 Sep 2010) 

 
VIGILANCE CLEARANCE: STATUS REPORT 

 
1.    The Policy regarding intimating the status of current and past Vigilance 
Cases against an individual for whom Vigilance Clearance is sought, has been 
reviewed and the following decisions taken:- 
 

(a)    All Vigilance cases which have been disposed off after the issuance 
of a Major Penalty /Minor Penalty will be reflected in the Vigilance 
Clearance for duration of the currency of the effect of such penalty with 
effect from the date of issuance of the Punishment Order by the 
Disciplinary Authority. It means that the same will continue to be reflected 
up to 3 years for Major Penalty and 2 years for Minor penalty from the date 
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of issuance of the Punishment order. Vigilance Clearance will therefore be 
withheld in such cases. 
 
(b)     Any advisory will be reflected for a period of one year from the date 
of issuance of the advisory. 
 
(c)     Vigilance cases under investigation in which the involvement of the 
individual is suspected, same will not be reflected in the Vigilance 
Clearance.  
 
(d)   Vigilance investigation report submitted to Disciplinary Authority 
recommending initiation of Disciplinary Action and where the concerned 
DA is contemplating to initiate disciplinary action, in such cases, status 
report will be mentioned. 
 
(e)     For the specific purpose of obtaining or renewal of passports or for 
the purpose of issuance of NOC by the HR Department to visa applicant 
desirous of private visits abroad, unless such an individual fall under the 
category which calls for withholding Vigilance Clearance, it will be issued, 
but will categorically mention “for the specific purpose of obtaining 
passport/ renewal of passport/ Visa purposes only”, as applicable. 
 
(f)    For the specific purpose of obtaining or renewal of passports or for 
the purpose of issuance of Vigilance Clearance to candidates whose 
names are called for interview before the PESB, the complete Vigilance 
Statues for the last 10 years or any period as specified will be reflected. 
The status report for PESB will invariably include details of all punishments 
and advisory, if any, issued to the individual during the check period of last 
10 years. 

 
2.    HOD‟s are required to maintain a database and regularly monitor the 
vigilance status of affected persons in their respective Divisions /Complexes. This 
status will be intimated to the corporate Office   as   per instructions laid down 
vide letter No. HAL/CO/VIG/47/2010/570 dated 23.04.2010 In respect of 
individuals who are transferred, the guidelines issued vide letter No.HAL/CO/VIG/ 
47/2009/975 dated 04.09.2009 shall be followed. 
 

(HAL/CO/VIG/47/2011/2626 Dated 31 Jan 2011) 
 

VIGILANCE CLEARANCE 
 
1.  CVO, HAL has recently brought out certain shortcomings in the process of 
obtaining Vigilance Clearance for various purposes. A few of these are as follows: 
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(a)   Applications for Vigilance clearance are not being sent in the 
appropriate form. All the  columns are not filled as applicable. It is 
mandatory to indicate against the column on  submission of APR for the 
current year (in case of officers). 
 
b)   Applications are not being routed through proper channel. 
 
c)  15 days time for processing the application is not being followed. 
 
d)  In case of superannuation, applications are required to be sent only 
during the last month (when 30 days are left). Application are being sent 2 
to 3 months prior to the date of superannuation. 
 
e)  The factual status /history of past disciplinary action /penalty/ 
administrative action are not brought out in the appropriate column.  
 
f)  Department/ PB No are not mentioned. 

 
2.   HR Heads Divisions/Offices are requested to ensure that the above are 
noted and necessary corrective actions are taken in the process. 
 

(HAL/P&A/19(3)/2011/771 Dated 02 March 2011) 
 

VIGILANCE CLEARANCE : STATUS REPORT AMENDMENT REGARDING: 
 
 
1. Please refer this Office Lr No HAL/CO/VIG/47/2011/2626 Dt.31 Jan 2011.   
 
2. Amendment to the ibid policy letter as follows may please be noted for 
future guidance :- 
 

Para 1(a) : All Vigilance cases which have been disposed off after the 
issuance of a Major Penalty/Minor Penalty will be reflected in the Vigilance 
Clearance for duration of the currency of the effect of such penalty with 
effect from the date of issuance of the Punishment Order by the 
Disciplinary Authority.  It means that the same will continue to be reflected 
upto  3 years for Major Penalty and 2 years for Minor Penalty from the date 
of issuance of the punishment order, in respect of Officers.  Vigilance 
Clearance will therefore be withheld in such cases.  In the case of 
workmen for whom, Standing Orders apply, the status of punishments 
awarded will be reflected for Six months for Minor penalty and One year for 
Major penalty and Vigilance Clearance withheld for the applicable duration. 

 
(HAL/CO/VIG/47/2011/2009 Dated 14 Nov 2011) 
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VIGILANCE CLEARANCE BEFORE RETIREMENT/SUPERANNUATION: 
 
1. It has been observed that information regarding initiation of a vigilance 
case against an individual has been received just prior to his superannuation and 
after the issuance of Vigilance Clearance for Superannuation.  Delay / failure to 
report the factual status at the time of seeking Vigilance Clearance causes 
administrative inconvenience besides reflecting adversely on the vigilance 
functioning.  To avoid such instances in future, following directions are issued :- 
 

(a) Whenever a Vigilance Case is contemplated, the date of 
Superannuation of the individual / retirement date will be noted for handling 
on priority basis. 
 
(b) In case of those reaching Superannuation shortly/seeking 
retirement, investigation will be completed at the earliest and the report 
submitted to the Corporate Office minimum one month before the date of 
their Superannuation/ retirement. 
 
(c) Corporate Office will be kept informed about the status of individuals 
who are close to superannuation/retirement against whom vigilance case is 
contemplated/has been initiated.  Complex HODs will also monitor the 
progress of such cases. 

 
(HAL/CO/VIG/53(2)/2012/300 Dated 02 Feb 2012) 

 
VIGILANCE CLEARANCE : STATUS REPORTS 

 
1. It has been noted that the current practice of providing details while 
mentioning the status report to the HR is not serving the intended purpose.  
Therefore, in partial modification to the instructions issued vide Lr No HAL/ 
CO/VIG/47/2011/2626 Dt.31.01.2011, following actions will be adopted hereafter : 
 

(a) Cases in which Vigilance Clearance is required to be withheld, only 
WITHHELD will be mentioned.  Explanatory notes or reasons for 
withholding will not be mentioned in the communication to the HR 
Department.  However, while forwarding applications for Vigilance 
Clearance to CO, Vigilance, all details will be required to be mentioned as 
hitherto fore.  Also in the noting sheet at Corporate Office, all details will 
continue to be reflected.  Vigilance Clearance will be withheld by Corporate 
Office, Vigilance only. 
 
(b) Where an individual has been issued an advisory, the status 
ADVISED will only be mentioned.  The practice of mentioning details of 
pending issues etc. against the officer in the status report stands 
discontinued with immediate effect. 
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(c) Where a major/minor punishment was awarded and whose currency 
has since been exhausted, the status will continue to be intimated by the 
Division/Complex to CO, Vigilance and also brought out in the internal 
notings on file at the Corporate Office.  However, this status will not be 
brought out in the communication with the HR Department. 

 
2. It will be ensured that actions preceding the initiation of disciplinary 
proceedings/contemplation by DA for issuance of a Charge sheet, are not brought 
out in any communication to the HR Department.  However, it will continue to be 
mentioned in the internal correspondence and notings on file. 
 

Note :  It may be inferred that initiation of disciplinary case is contemplated 
by a DA when the draft charge sheet is sent to Vigilance Department for 
the purpose of vetting.  In such cases, Vigilance Clearance may be 
withheld. 

 
3. In cases wherein HR Department reflect an award of a Major/Minor 
punishment which is in currency in the application for Vigilance Clearance, but not 
arising out of a Vigilance case, HOD will take cognizance of the same and take 
appropriate action as prescribed for Vigilance cases. 
 
4. II. Issuance of Vigilance Clearances: 
 

a) All categories of employees in whose case Vigilance investigation 
report has been sent by the Division/Complex will be referred to the CVO. 
 
b) Vigilance Clearance for workmen and Officers upto Grade-III will be 
issued by the Divisional Vigilance HOD. 
 
c) Vigilance Clearance of Officers from Grade-IV, V & VI will be issued 
by the Complex Vigilance HOD. 

 
d) Vigilance Clearance in respect of Officers in Grade-VII and above 
will be referred to Corporate Office along with recommendations.  
Vigilance Clearance in respect of workmen and officers up to Grade-III 
posted in Corporate Office, HMA and Liaison Offices will be issued by 
Manager (Vig), CO and in respect of officers from Grade-IV, V and VI, 
Vigilance Clearance will be issued by DGM (Admn-Vig), CO.                                                                                                                                                                         
 
e) In case of doubt regarding issuance of Vigilance Clearance the 
same will be referred to CVO for advice. 
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f) Vigilance Clearance will be submitted in the application prescribed.  
All the details are required to be filled before submission to the next higher 
office. 

 
5. This Office Lr  No HAL/CO/VIG/ 53(2)/2009/1021 Dt.11 Sep 2009 will be 
treated as cancelled.   
 

(HAL/CO/VIG/47/2012/2036 Dated  23 July 2012) 
 
 

VIGILANCE CLEARANCE FOR SELECTION COMMITTEE 
MEMBERS FOR RECRUITMENT 

 
1. Reference Para 1(a) of HR Lr No HAL/P&A/27(1)/2006/95 Dt.09.03.2006 
and our Lr No HAL/CO/VIG/47/2012/2036 Dt.23.07.2012. 
 
2. As per the above policy, Vigilance Clearance in respect of Officers being 
nominated as Members of Selection Committee for Recruitment, would be 
obtained from the CVO, Corporate Office.  As such, Vigilance Clearance of all 
Officers of Grade-I & above was being issued by the Corporate Office.  The same 
has been reviewed at Corporate Office and henceforth, changes and the following 
revised status on similar lines to the Promotion Committees is re-iterated :- 
 

a) All cases of Withholding of Vigilance Clearances will be referred to 
Corporate Office, irrespective of the Grade/Scale. 
 
b) Vigilance Clearances / Status Reports in respect of workmen and 
Officers up to Grade-III will be issued by the Divisional Vigilance HOD for 
all cases. 
 
c) Vigilance Clearances / Status Reports of Officers of Grade-IV, V & 
VI will be issued by the Complex Vigilance HOD. 
 
d) Vigilance Clearance in respect of Officers in Grade-VII and above 
will be referred to Corporate Office along with recommendations.  
Vigilance Clearance in respect of workmen and officers up to Grade-III 
posted in Corporate Office, HMA and Liaison Offices will be issued by Sr 
Manager (Vig), CO and in respect of officers from Grade-IV, V and VI, 
Vigilance Clearance will be issued by DGM (Admn-Vig), CO.                                                                                                                                                                             
 
e) In case of doubt regarding issuance of Vigilance Clearance the 
same will be referred to CVO for advice. 

 
(HAL/CO/VIG/110/2013/92  Dated 17 Jan 2013) 
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LAUNCH OF ON LINE VIGILANCE CLEARANCE (OLIV): 

 
 On Line Vigilance Clearance has been introduced in the Company, w.e.f. 
01.12.2012, as a step towards Green endeavour and enhancing the efficiency 
through leveraging technology, by the Corporate Vigilance Department.  The 
same is being effectively used by all the Divisions/Offices across the Company.  
The aim of this initiative is to ensure prompt issuance of Vigilance Clearances.  
Henceforth, hard copies of Vigilance Clearances will not be required.  Keys 
features of OLIV are as follows :- 

(a)  All users in HR & Vigilance Department have been provided with 
individual User ID & Password and option has been provided to change 
Password and User information; 
 
(b) Each Vigilance clearance request will have unique ID number, which is 
system generated; 
 
(c) Controlling, monitoring & Supervision of OLIV has become more easy 
at all the stages.  
(d) On logging in, user can access Vigilance Clearance Requests (VCRs) 
pending at one‟s desk for processing and also the current status of VCR 
generated by the user; 
 
(e) Provision is given to user to search a particular OLIV ID by clicking on 
„Open VCR‟ in respect of VCR generated by that user;  
 
(f) Option has been provided only to users in Vigilance Department to pull 
a clearance request (VC) pending with a subordinate desk, who might not be 
present for any reason;  
 
(g) All users have been provided with the columns for recording their 
comments before forwarding the same to next level, i.e. similar to the noting 
being made in physical files;  
 
(h) Vigilance data base has been created and integrated to OLIV, which 
recognises the currency of punishment imposed and generates system 
recommendations either to issue / withhold a Vigilance Clearance Request 
(VCR) or issue a status report, in a structured format. 
 
(i) OLIV has been integrated with HR portal to pick the employee data, 
while creating new VCR by HR department; 
 
(j)  On issue of Vigilance clearance by Vigilance Department, HR 
department can take a print of such clearances for their records; 
 
(k)  Provision is also given for the users to return the clearance for want of 
certain information by using "Send Back" button; 
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(l)  HR Help file has been placed on log-in screen for the benefit of users in 
HR department. The document provides guidelines for using OLIV.  

 
2. Accordingly, HR Heads are requested to please note the above guidelines 
for seeking Vigilance Clearance, in order to implement the programme/initiative 
successfully. 
 

(HAL/CO/VIG/47(2)/2013 Dated 29 Jan 2013) 
 

VIGILANCE CLEARANCE 
 
1.   Further to Circulars under reference, it is decided that Vigilance Clearance 
would be obtained in respect of Officers who are being considered for 
assignment/ posting as Offg. Executive Director/ Offg. General Manager /Offg. 
Chief of projects/ Offg. Chief Designer, before such assignment /posting. 
 

(HAL/P&A/27(1)/2013  Dated 15 Feb 2013) 
 

VIGILANCE COMMITTEE MEETING 

RECONSTITUTION OF VIGILANCE COMMITTEES 

 
1.  According to para 7 Chapter-I of Vigilance Manual, a Vigilance 
Committee shall be constituted  in each Division comprising of  the  General 
Manager,  who will be  the Chairman and Chief / Senior Manager (S&V) who 
will be the Member-Secretary and other   officers   to   be   appointed   by   
Chairman/Director   (Personnel)   as   Members. Consequent to the bifurcation of 
Vigilance Department and considering the geographical location of the various 
complexes/ Divisions the officers who will constitute the Vigilance Committee is 
given as per  Annexure-I enclosed.   Hereafter Vigilance Head of the 
Complex/division will be the Member-Secretary of the Vigilance Committee 
Meeting. 
 
2.  The Committee constituted as above will meet once in 3 months as 
indicated in our letter No HAL/ED(S&V)/64/96 dated 25th Apr 96.  The general 
guidelines on conduct of Vigilance Committee Meeting will be as per Annexure 
II. 
 

(HAL/CO/VIG/55/99/66 dated 12/16 Feb 99) 
 

ANNEXURE-II 

 
GENERAL GUIDELINES FOR VIGILANCE COMMITTEE MEETING 
 
 The Vigilance Committee constituted should strictly adhere to the time 
schedule with reference to the periodicity fixed for the Meeting, draw out agenda 
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points well before the  meeting/decide  the  same  for  the  next  meeting  before  
conclusion  of  the  current meeting so that fruitful purpose is served by holding 
such important meetings.  While the Committee may include any other  relevant  
agenda points,  some of  the points  which should be discussed are given in the 
subsequent paras. 
 
Agenda Points : 
 
2.  Review of Pending Vigilance Cases.  The committee should identify the 
problem areas in various vigilance cases, find a solution for speedy disposal 
and if required may call  the  Enquiry  Officer  to  attend  such  meeting  with  a  
view  to  ensuring  that  the Disciplinary proceedings are finalized  within the  
stipulated  time frame viz six months from the date of appointment of Inquiry 
Officer, in this connection attention to Chairman letter issued vide No 
HAL/P&A/97/1753 dated 16.12.97 is also invited. 
 
3.  Scrutiny of Annual property Returns.  Subsequent to the issue of 
instructions from the CVC, Corporate Office has issued a communication vide 
No HAL/P&A/19(2)/98/99 dated  17.10.98  to  the  Vigilance Officers  to 
scrutinize  the  property  returns  which  the committee can discuss particularly 
non-filing of Property Returns and make such suggestion/comments on the issue 
which would improve the functioning of the existing system. 
 
4.  Streamlining of Procedures.  There are numerous cases pertaining to 
false LTC, TA/DA, Medical Claims etc.  Similarly numerous lacunae observed 
in Purchase Manual and Contracts etc, could be discussed by the Vigilance 
Committee during the meeting. The Chairman of the Committee can also ask 
Vigilance and P&A Department to study problem  areas  for  improving  
effectiveness  through  the  laid  down  procedures  and suggest remedial 
measures to plug the loopholes in the procedures.  This will go a long way in 
improving the effectiveness of work being carried out in our Company. 
 
5.  CTE‟s Observations.  CVC (CTE‟s Organisation) carry out intensive 
examination of various works  under  execution / executed in  HAL  and they 
forward observations /irregularities  noticed by the team for rectification.   It has 
been noted that undue time is taken by the Divisions concerned to settle these 
observations which does not speak well of  the  Company.  Vigilance Committee  
could  therefore  discuss such issues and find solution to such observations so 
that the matter could be settled well in time which will not only bring  about  
necessary improvement in our functioning  in all important  matters  concerning  
the  organization  but  also  enhance  the  prestige  of  the Company in the eyes 
of Central Vigilance Authorities.  The Committee may also go into details  of  
irregularities  pointed   out  which  may  be  incorporated  in  the  respective 
procedures for future implementation by the Civil Works Engineering 
Department. 
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6.  Job Rotation.   This is a very important aspect and requires particular 
attention because due to non-implementation of job rotation policy not only 
increase chances of mal-practices   but   also acts  as a hindrance to individual   
employee‟s   growth   & Organisational  development.  Annual programme  of  job  
rotation should  therefore  be drawn in the respect Head of Department by each 
Division/Complex which should also be monitored/reviewed during the Vigilance 
Committee Meeting.  The job rotation within / inter Division should take place 
normally in April/May each year. 
 
7.  Vigilance Inspection/Surprise  Checks.  Observations  made by VOs  
during  the Vigilance   Inspections/Checks,   if   discussed   comprehensively   will   
ensure   that   the concerned departments follow the laid down procedure more 
scrupulously; and also act as an effect feedback mechanism for carrying out 
necessary corrections. 
 
8.  Progress in CBI Cases.  It is noticed that cases taken up for investigations 
by CBI are  generally  left to be handled/finalized  by the Agency. There  are  
therefore  cases which are pending for more than two-three years and 
concerned division should make an all out effort to get it finalized by adhering to 
the stipulated time table. 
 
CONCLUSION 

 
9.  At the end of the meeting the Committee could also draw out action 
plan/agenda for the next three months to be progressed vigorously by the 
concerned Department/Divisions, and monitor the same.  A six-monthly report 
should be prepared by the Head of Vigilance of the Division concerned 
highlighting the Action Plan made for each period of three months vis-à-vis 
performance achieved.   Reasons/constraints for not achieving targets/Action  
Plan and  measures to be taken to overcome should be brought out in the half 
yearly report to be submitted to ED (Vigilance) Corporate Office so as to reach 
him by 5th January and 5th July covering preceding six months period. 
 
 

RECONSTITUTION OF VIGILANCE COMMITTEES 

 
1.  Refer to this Officer letter No HAL/CO/VIG/55/99/66 dt 12 Feb 1999. 
 
2.  As per our above letter, Vigilance Committees were reconstituted and 
the same were forwarded to all the Divisions/Complexes.   However, difficulties 
were experienced in conducting the Quarterly Vigilance Committee Meetings 
due to the non-availability of Officers due to either official commitment or 
changes in departments  of the members nominated  earlier.  To ensure 
the meetings  of the  Vigilance Committee  are held  on regular basis the same 
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are reconstituted as under: - 
 

(a)  General Manager of the Division – Chairman 
(b)  Additional General Manager – Preferably senior most or in the 
Rotation (This may be decided by the Chairman of the VCM of the 
Division).  
(c)  Head of P&A of the Division. 
(d)  HOD of Vigilance Department – Member Secretary 
(e)  Representative of ED(V), Corporate Office 
(f)  HOD of Commercial 
(g)  HOD of Finance 
(h)  HOD of Civil Engg 

 
3.  The HOD of Vigilance Department of the Complex/Divisions will co-
ordinate the dates and timings for the Quarterly Committee Meetings and 
forward the same to the Corporate Office.   The quarters for the conduct of 
meetings will be Apr-Jun, July-Sept, Oct-Dec, Jan-Mar.  The dates of meetings 
decided in consultation with the Chairman of the Vigilance Committee, will be 
conveyed to the Corporate Office well in advance. 
 

(HAL/CO/VIG/47/2000/570 dt 03 Jul 2000) 
 

QUARTERLY VIGILANCE COMMITTEE MEETING 

 
1.  Refer this office letter No. HAL/CO/VIG/55/99/66  dt. 12 Feb 1999, and 
HAL/CO/ VIG/47/2000/570 dt. 03 July 2000. 
 
2.  It has been noticed that while in some Divisions „Quarterly Vigilance‟ 
Committee Meetings are held on regular basis whereas in certain cases 
frequency has been erratic, yet in another  case not even single meeting  has 
been held for the last almost three years.   Now   holding   Quarterly   
Vigilance   Meeting   has  benefited   the   Divisions tremendously  with  the  
inputs  provided  on  vigilance  cases,  procedures  and  system failures, and 
reduction in pendency of Disciplinary cases, etc. 
 
3.  It is reiterated that Quarterly Vigilance Committee Meetings may please 
be held on regular basis and in future copy of the minutes of the meeting among 
others endorsed to the Managing Director of the Division. 
 

(HAL/CO/VIG/47/2001/143 dated 31 Jan 2001) 
 

QUARTERLY VIGILANCE COMMITTEE MEETING 

 
1.  Enclosed please find a copy of the letter No. HAL/CO/VIG/47  /2001/ 
143 dt 31 Jan 2001 on the subject for perusal. 
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2.  As  Secretary  of  the  vigilance  committee  you  are  requested  to  
ensure  the following in your Division:- 
 

(a)  The Vigilance Committee meetings are conducted on a regular 
basis for every quarter. 
 
(b)  Agenda  points  related  to  Divisions  are  prepared  for  vigilance  
related matters which are to be brought to the notice of Management for 
action I review. 
 
(c)  Follow-up of  Disciplinary Cases for timely disposal as per  
Corporate Office instructions. 
 
(d)  Streamlining procedures and systems with respect to functioning  of 
various departments for effective implementation of  laid down procedures / 
guidelines. 
 
(e)  Minutes of the vigilance committee meeting are forwarded to this 
office for review promptly. 

 
3.  In future dates proposed may please be sent to this office for co-
ordination and confirmation. As far as Lucknow, Korwa and Kanpur Divisions 
are concerned the dates may please be mutually tied up to ensure that CO 
Representative is deputed only once in a quarter to that area to save time and 
money of the Company. For this purpose HOD Vigilance Lucknow will be 
responsible for co-ordination. 
 

(HAL/CO/VIG/47/2001 dated 06 Feb 2001) 
 

CONSTITUTION OF VIGILANCE COMMITTEE MEETING 

 
1.  Please refer to this office letter No HAL/CO/VIG/47/2001/143  dt 31 
Jan 2001 regarding Vigilance Committee  Meeting.  Following decisions are 
taken with regard to Constitution and conduct of Vigilance Committee Meeting. 
 

(a)  Vigilance Committee Member.  In case a member of the Vigilance 
Committee is involved in any vigilance case, he will not be allowed to 
attend the Vigilance Committee Meeting till the case is finally disposed 
off. 
 
(b)  Rep  of  ED(V)  for  Vigilance  Committee  Meeting.  Though rep of 
ED(V)  for Vigilance Committee Meeting is deputed  for all the Quarterly 
meetings,  but in certain cases due to some unforeseen reasons, the rep 
could not attend. Due to commitments at the  Corporate  Office  and  to 
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ensure that  representative  contributes  positively,  it is decided to depute 
rep of ED(V) for Vigilance Committee Meeting in the Divisions once in 6  
months  instead  of  present  practice  of  detailing  for  each  quarter.  
Notwithstanding above,  Divisions  are  requested  to  continue  with  the  
Quarterly  Vigilance Committee Meeting as per guidelines  issued  earlier,  
and  forward  copy  of  the  Minutes  of  the meetings to this office on 
regular basis. 

 
(HAL/CO/VIG/47/2001/599 dated 15 May 2001) 

 
VIGILANCE COMMITTEE MEETING 

 
1. Dealing officer of respective Complexes at Corporate Office are nominated 
as Corporate Office representative of Chief Vigilance Officer for the specific 
purpose of attending the Quarterly Vigilance Committee Meetings in respective 
complexes. 
 
2. Complex / Divisional HoDs may liaise with the concerned officers before 
fixing / finalizing the dates of QVCMs. 
 

(HAL/CO/VIG/47/2010/2269 Dated 21 Dec 2010) 
 

QUARTERLY VIGILANCE COMMITTEE MEETINGS (QVCMs) 
 
1. From April 2011 onwards HODs will ensure that QVCM are held during the 
first month of every quarter i.e. during the months of April, July, October and Jan 
for the quarters Apr-Jun, July-Sept, Oct-Dec and Jan-Mar 2012. 
 
2. The dates for the next QVCM will be decided during the current meeting 
and the same also reflected in the Minutes of the QVCM. 
 

(HAL/CO/VIG/47/2011/2438 Dated 06 Jan 2011) 
 

QUARTERLY VIGILANCE COMMITTEE MEETINGS: 
 
1. Reference this Office Lr No HAL/CO/VIG/47/2011/2438 Dt.06 Jan 2011 
and Lr No HAL/CO/VIG/47/2011/2269 Dt.21 Dec 2010. 
 
2. The periodicity of the attendance by the representatives of CVO from 
Corporate Office during the QVCM has been revisited.  It has now been decided 
that the representation from CO will attend the QVCM during the QVCM 
scheduled for the second and fourth quarter  (during the months of July and 
January – i.e for the Quarter July – Sept and Jan – March). 
 

(HAL/CO/VIG/47/2011/1650 Dated 30 Sept 2011) 
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PROCEEDINGS OF QUARTERLY VIGILANCE COMMITTEE MEETING 

 
 On scrutiny of minutes of Quarterly Vigilance Committee Meetings received 
from Divisions / Complexes, it has been observed that Vig HoDs are raising the 
issue of Job Rotation without having specific data like number of persons 
overstaying beyond mandated limit, etc. CVO has taken note of this inadequacy 
and desired that Vig HoDs be well equipped with specific data so that 
Management representatives are engaged in meaningful responses. It is desired 
that the discussions should specifically pin point cases and the result of 
implementation and also ask for reasons in case of job rotation was not 
implemented. All the discussions should be based on real time data and not 
generic statements. 
 
 

(HAL/CO/VIG/47/2011/2298 Dated 09 Dec 2011) 
 

VIGILANCE COMMITTEE MEETINGS 
 
1. Reference is made to letter No. HAL/CO/VIG/55/99/66 dated 16th February 
1999, on the above subject. 
 
2. As the Divisions are aware, in order to ensure transparency in line with the 
directives of CVC, procedures like e-procurement, e-payment, e-auction, etc 
have/are being adopted by the Divisions across the Company. Validation of 
communications by the concerned officials through 'digital signature' is also in the 
process of implementation. 
 
3. In the above background, it is decided that there is a need to sensitise the 
HODs of the IT Depts of the Divisions towards the Vigilance perspective. 
 
4. Accordingly, Divisions are advised to nominate the Head of IT of the 
Divisions as a permanent member of the ''Divisional Vigilance Committee''. 
Further, HODs of Vigilance Departments of the Divisions/Offices are also to be 
provided access to the ERP System of the Divisions/Offices. 
 
5. Actions taken as at para-4 need to be confirmed by the Divisions/Offices to 
Corporate Office on or before 30.06.2012. 
 

(HAL/P&A/19(3)/2012  Dated 14 Jun 2012) 
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QUARTERLY VIGILANCE COMMITTEE MEETING 
 
 All Officers of the Division will attend the Quarterly Vigilance Committee 
Meeting and their names reflected in the Minutes of the QVCM. It has been 
observed that in those Divisions having more than one Officer, attendance by all 
the Vigilance Officers of that Division is not complete.  
 

(HAL/CO/VIG/47/2012/1889 Dated 06 Jul 2012) 
 

LAPTOPS 
 
1. Laptops have been provided to all the Officers at Corporate Office and to 
all the Complex Vigilance HODs.  These laptops have been issued to the Officers 
for the discharge of their official duties and will be handed over to the next 
incumbent at the time of posting/transfer from that Office. 
 
2. Officers are hereby permitted to carry their respective laptops from their 
place of work to the residence in order to enable them to carry out official tasks. 
 

(HAL/CO/VIG/47/2012/873 Dated 03 Apr 2012) 
 

USE OF FOUR WHEELERS 
 
1. In order to regulate the use of Four Wheeled vehicles held by the Divisions 
and to enable the Vigilance Staff that do not have dedicated vehicles in the 
Divisions for their official duties, the following decisions are taken: 
 

(a) In respect of Divisions co-located with the Complex Office, Complex 
HODs will centrally control their use and maintain the Car Diary / Log 
Books.  Vehicles may be provided by Complex HOD after receipt of 
requisition.  Proper records will be maintained at the Complex Office. The 
vehicles will be stationed at the office of Complex HoD. 
(b) In respect of Divisions that are not co-located with the Complex 
Office, HODs will exercise due diligence in the use of official transport, and 
maintain the log books. 

 
(HAL/CO/VIG/47/2012/1827 Dated 04 July 2012) 

 
DISCLOSURE OF MOVEMENT/TOUR DETAILS OF THE OFFICERS/ 

OFFICIAL WORKING IN THE VIGILANCE DEPARTMENTS OF 
THE GOVT ORGANIZATIONS. 

 
The attention of the CVOs concerned is drawn to the Central Information 

Commission's decision dated 16.09.2009 in case No. CIC/AT/A/2009/000100  in 
the case of Shri Nib  Ranjan Banerjee. CVO & Ski Bidya Nand Mishra. DGM Vig). 
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Coal Indian Limited Vs Shri M.N .Ghosh, in which the issue of disclosure of 
movement/tour details and TA bills of the officers/officials working in the vigilance 
departments of the Govt Organization has been considered/debated by the 
Central Information Commission. The Central Information Commission, in its 
decision, had observed that:- "I agree with the review-petitioners, given the 
specific circumstances and conditions surrounding the set of information now 
requested by the appellant, viz. tour details, vehicle logbooks, purpose of visits, 
overtime payments, etc., no , public interest is served by their disclosure. On the 
contrary, there is a distinct possibility that disclosure of this information will 
compromise the functioning of the Vigilance Officers the review-petitioners and 
not only expose them to physical risks and intimidations, but impair their ability to 
carry-out their sensitive assignments. Certain level of protection needs to be given 
to such officers even in respect of disclosure of ordinary looking information for, 
what is seemingly ordinary, assumes the characteristics of the extraordinary in 
specific circumstances and conditions, which according to me, are present in this 
case. " "As has been explained by the review-petitioners, in the circumstances 
and the atmosphere in which they work and the specificity of their sensitive 
assignment, the requested information had the potentiality of endangering the 
officers ' life and their physical safety, apart from leading to identification of the 
source of information or assistance given in confidence for discharge of their law-
enforcement functions as Vigilance officers. " 
 
 
3.  The Central information Commission, had, on the basis of above 
observations decided that movement/tour details and TA bills of the 
officers/officials working in the vigilance departments of the Govt Organization 
should not be disclosed, keeping in view the provisions contained under Section 
8(l)(g) of the RTI Act. 
 
4  The CVOs may bring the above quoted decision of the Central  information 
Commission to the notice of all the CPIOs/Appellate Authorities of their 
organization, who may consider the Central  information Commission 's decision, 
while deciding about the RTI Applications seeking tour/movement details of the 
officer/officials working in the vigilance organizations. (The complete decision of 
the central information Commission in case No. CIC/AT/A/2009/000100 is 
available on its website, www.cic.gov.in, in downloadable form and can be 
accessed from there). 
 

(Circular  No. 26/07/010 dated 15.07.2010) 
 

HAL TA/DA RULES - MOVEMENT ON TEMPORARY DUTY 
BY OFFICERS OF THE VIGILANCE DEPARTMENT 

 
1. Vigilance Officers in the Divisions/Offices are required to carry out 
investigations/ inquiries/ verifications/briefings etc., on the direction of Corporate 
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Office Vigilance, which occasionally involve movement out of their Headquarters 
Station. For this purpose, necessary directions in writing, duly sanctioned by the 
CVO, are sent to them. 
 
2. In this connection, it is clarified that when movement out of the 
Headquarters is sanctioned by the CVO, Divisions/Offices need not again obtain 
separate administrative approval from the Head of Division / Office, for grant of 
TA/DA Advance, Booking of Tickets etc. The Movement Order, Tour Proposal and 
Advance Request etc. will be issued by the HoD of Vigilance, enclosing a copy of 
the approval received from the Corporate Vigilance for the movement out. 
 
3. The concerned GM/ED/MD will, however, be kept duly informed by the 
HoD of Vigilance of the Division/Office about the movement of the concerned 
officer. 
 
4.  ''Functional and Administrative Control over Vigilance Officials" indicated 
under Sl No.4 of Chapter-3 of Vigilance Manual - 1 also refers in this regard. 
 

(No. HAL/P&A/11(17)/12 Dated 21 Dec 2012) 
 

ACTIVITIES OF PERSONNEL WORKING IN VIGILANCE DEPARTMENT 
 

Reference is made to the instructions issued vide Corporate Office letter 
No. HAL/P&A/18{5)/SY/10 dated 24.2.2010, in connection with activities of 
Security & Fire Personnel. 
 
2.  Keeping in view the sensitive nature of the tasks performed by the 
personnel working in the Vigilance Department, the issue regarding participation 
of employees working in the Vigilance Department in Union activities is examined. 
It is relevant to mention here that 'Vigilance' forms a part of "Essential Services" 
under the Certified Standing Orders of various Divisions. 
 
3.  Like in the case of personnel of Security & Fire as indicated at para-S of 
the Circular dated 12.1.2010, it is decided that personnel working in the Vigilance 
Department also cannot participate in Strike, Dharna or other activities carried out 
by the Union, including contesting elections of any kind. 
 
4.  Further necessary action may be taken to issue necessary instructions to 
the concerned in this regard, for strict adherence. 
 

(Circular No. HAL/P&A/20(27)/PF/2012/ dated 10th February 2012) 
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POWERS AND FUNCTIONS OF THE CVC IN RELATION TO PSUs 
 

In the Government of India Resolution No 24/7/64-AVD dated 11 Feb 64, 

setting up the CVC, it has been stated that the powers and functions of the 

Commission would cover `Corporate Central Undertakings‟. Even though 

jurisdiction of the Commission thus covers all employees of Public Undertakings, 

the Commission is actually exercising its powers only in respect of a small 

percentage  of these employees viz officers of the status  comparable  to  

Gazetted  Officers,  and  even  here  only  in  those  cases  where integrity  is  

involved.  Cases involving purely administrative or technical lapses for 

example, late attendance, disobedience, insubordination, negligence, lack of 

supervision and irregularities etc are not referred to the Commission. 
 

2.  In consultation with the Ministry of Industrial Development and Company 

Affairs and the CVC, it has now been decided that only Vigilance cases of 

personnel of PSUs who  could  generally  be  regarded  as  belonging  to  the  

Officer  Grade  and  drawing approximate  basic  pay  of  Rs  1000/-  p.m. or 

above and  of  Government servants  on deputation to PSUs, need be referred 

to the Commission.  The cases of persons drawing a salary of less than Rs 

1000/- p.m. and that therefore these cases will not ordinarily be referred to the 

Commission, will not, in any way, curtail the jurisdiction of the Commission over  

the  Public  Sector  as  a  whole  as  this  jurisdiction  has  been  assigned  to  the 

Commission by the Government by its Resolution setting up the Commission. 
 

3.  These instructions may kindly be communicated for compliance to the 

PSUs under the various Ministries.  In cases where, it is considered necessary, 

the Boards of Public Sector Undertakings may be requested to pass resolutions 

to give effect to these instructions.  As a last resort, if it becomes necessary to do 

so, Ministries concerned may kindly issue appropriate directives. 
 

(MOH O.M. No 118/7/66-AVD dt 28 Sep 67) 
 

POWERS AND FUNCTIONS OF THE CVC IN RELATION TO PSUs 
 

The  undersigned  is  directed  to  refer  to  the  Ministry  of  Home Affairs  
OM No 118/7/66-AVD  dated  28 Sep 67 on the subject mentioned  above 
according to which vigilance cases of only those personnel of PSUs, who 
can generally  be regarded as belonging to the Officer grade and drawing 
approximate basic pay of Rs 1000/- p.m. or above and of Government 
servants on deputation to PSUs need be referred to the CVC. The instructions 
have now been reviewed in consultation with the CVC. 

 
2.  Keeping in view 

 
(a)  the  large   increase  in  the  number  of  personnel  coming  

under  the jurisdiction of the CVC, particularly, as a result of the 
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nationalization  of banks and on account of number of other organizations 

also accepting the jurisdiction of the Commission; and, 
 
(b)  the  revision  of  pay  scales  of  employees  in  public  sector,  it  

has  been decided that, in future, vigilance cases of only those employees 

of public enterprises, including nationalized banks, who are drawing pay 

in scales of  pay  whose  minimum  is  not  less  than  1800/-  per  month,  

need  be referred to  the  Commission  for  advice.  However,  vigilance  

cases  of Gazetted  Government  Officers  on  deputation  to  public  

enterprises  will continue to be referred to the CVC, as hitherto for advice. 
 

3.  It is also clarified that the convention that the Commission will not 

normally deal with  cases  of  employees  of  public  undertakings  who  are  in  

scales  of  pay,  whose minimum is less than Rs 1800/- p.m. and that, 

therefore, those cases will not ordinarily be  referred  to  the  Commission  will  

not,  in  any  way,  curtail  the  jurisdiction  of  the Commission over the public 

sector as a whole. 
 

4.  These instructions may kindly be communicated for compliance to the 

PSUs including nationalized banks under the various Ministries/Departments.   

Wherever it is considered necessary, the Boards of PSUs etc., may be 

requested to pass necessary resolutions to give effect to these instructions. 
 

5.  These instructions will apply to fresh cases, which become due for 

reference to the CVC.  In regard to these cases, which have already been 

referred to the CVC and/or are in the process of correspondence with the CVC, 

the advice of the CVC should be obtained by the public undertakings and 

considered before taking a final decision. 
 

(MOH O.M. No 118/6/81-AVD.I dt 05 Mar 82) 
 

STRENGTHENING OF DEPARTMENTAL VIGILANCE AND ANTI- 

CORRUPTION  MACHINERY 
 

Government  has  been  considering  various  measures  that  are  required  

to  be adopted for strengthening  the departmental  vigilance and anti-corruption  

machinery in the   Ministries/   Departments   etc.  In   this   connection   

attention   is   invited   to my predecessor‟s DO letter No 321/1/85-AVD.III dated 

01 Feb 85, wherein a three-pronged strategy for tackling corruption had been 

suggested.  As a follow-up, the Minister of State in this Ministry also held 

discussions with Secretaries of various important Ministries/Departments in the 

months of February and March 1985. 

 

2.  It needs  no emphasis that the tempo and effectiveness  of vigilance 

work in a Department,  particularly  on  the  preventive  side,  depends  mainly  
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on  the  personality, integrity, initiative, drive and enthusiasm of the CVO.  It is, 

therefore, absolutely essential that the post of CVO in a Department is never 

allowed to remain vacant and suitable persons are selected and placed in 

position.  It is understood from the CVC that, as on 1.1.1985, out of 376 posts 

of CVOs in various Ministries/Departments/PSUs, as many as 148 posts (as 

indicated  in the Annexure) were lying vacant.   It has, therefore, been 

decided that special efforts should be made to fill up these post immediately 

within a period of 6 weeks.   Along with this, the other vacancies in the 

vigilance set up in your organization should also be filled up without any delay. 
 

3.  The CVO functions as a special assistant to the head of the 

Organisation / Chief Executive and may be called upon to handle cases against 

the senior-most officers/executives of the Organisation.  In the interest of 

effective and efficient discharge of duties by him, he should, therefore, report 

directly to the head of the Organization/ Chief Executive.   PSUs should 

amend their rules/instructions so that the CVO reports direct to the Chief 

Executive and acts only on the orders of the latter.  This action should be 

completed by 30 Jun 85 and compliance reported to this Ministry. 
 

4.  Besides these, the following measures are suggested to ensure that the 

post of CVO is not allowed to remain vacant, that proposals for the appointment 

of CVO‟s are processed properly and that there is no let-up in the vigilance 

work of the Department. These measures are based on the instructions which 

already exist on the subject, and to which reference has been made in the 

margin. 
 

(i)  It  has  generally  been  found  that,  if  an  officer  working  as  

CVO  has relinquished charge, it takes a long time to appoint a new 

incumbent as a result of which the vigilance work suffers.  With a view to 

ensuring that the post of CVO does not remain vacant, the Department 

should move the proposal for appointment of a new CVO well in advance 

of the date on which   the   existing   incumbent   will   be   relinquished   

charge   due   to retirement. 
 
(Reference: CVC‟s letter No IL/CVO 6 dated 22 Oct 82) 
 
(ii)  The  CVOs  are  to  be  appointed  in  consultation  with  the  CVC  

and  no person whose appointment is objected to by the CVC should be so 

appointed.   In Ministries/Departments, officers below the rank of Deputy 

Secretary should not be sponsored for the post of CVOs.   In PSUs, an 

officer who is in a scale of pay, minimum of which is less than Rs 1800/- 

p.m. should not be recommended for the post of CVOs. 
 
(Reference:   CVC letter No 2/16/64-Coord dt 07 Sep 64 and IL/CVO 6 

dated 21 Dec 82) 
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Those Ministries/Deptts which have to handle a large number of vigilance 

cases, such as Railway Board, Steel, Defence, Industrial  Development, 

Shipping and Transport, Coal, Works & Housing, Communications, 

Information & Broadcasting, Supply etc should have CVOs of the rank of 

Joint Secretary or at least Director. 
 
(Reference : DP&AR OM No 140/4/77-AVD.I dated 20 Nov 78) 

 

In order to be more effective, the CVO should normally be an outsider and 

should  not  have  been  an  employee  of  the  organization  in  the  past. 

Officers of all the services and cadres should be considered and the field 

of selection should not be restricted to an officer of a particular service or 

state. 
 
(Reference: CVC letter No IL/CVO 6 dated 17 Feb 82) 
 
(iii)  While   sponsoring   names   for   the   post   of   CVO,   the   

administrative Department should ensure that the officers so sponsored 

would as far as possible be available to hold the said post for at least 3 

years  having regard  to their tenure, date of retirement etc.  Frequent 

transfer of officers in these posts is not desirable. 
 
(Reference:  DP&AR OM No 122/1/83-AVD.I dated 26 Mar 84) 
 
In the case of PSUs, it has been decided that officers appointed as CVOs 

need  not  be  permanently  absorbed  in  the  Undertakings  and  that  the 

tenure of officers of organized services appointed as CVOs in the 

undertakings would be the same as the tenure that would be permissible 

in their cases on their deputation to the Centre. 
 
(Reference: BPE O.M. No 5(25) 6-BPE (PESB) dated 06 Mar 85) 
 
(iv)  In the context of the present emphasis on vigilance and anti-

corruption work in the Departments, the CVO should preferably be a full-

time officer. Where the quantum of vigilance work does not justify a full-

time CVO, the administrative department, while sending proposal to the 

CVC for appointment of CVOs, should also furnish information in regard 

to the duties, apart from vigilance work entrusted/proposed to be 

entrusted to the officer concerned.  If any change is desired to be effected 

in the duties of the CVO, subsequent to his appointment, the CVC should 

be apprised of the same. 
 
(Reference:  CVC OM No 1/15/2-R dated 09 Jan 73) 
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(v)  Whenever   it   is   proposed   to   change   a   CVO,   except   on   

normal administrative grounds like transfer, end of tenure, retirement etc., 

CVC should be consulted.  Even in the cases of changes due to 

administrative reasons such as transfers etc the CVC should be informed 

in advance. 
 
(Reference: CVC letter No 3N/CVO 17 dated 09 May 84) 
 

(vi)  It will be useful if the CVO gives a brief note on the vigilance 

matters in the organization particularly in regard to officers of doubtful 

integrity and those involved in vigilance cases during the last few years, 

whenever a new Secretary/ Chief Executive joins the organization. 
 

(Reference: DP&AR OM No 140/4/77-AVD I dated 20 Nov 78) 

 

5.  I would also suggest that you may discuss the vigilance matters of your 

Deptt with the CVC from time to time.  Such meetings would facilitate exchange 

of views periodically and assist you in taking appropriate action to tighten up 

vigilance measures. A suggestion to this effect was made in our OM No 

140/4/77-AVD.I dated 20 Nov 78. 

 

6.  You are requested to take suitable action for toning up the departmental 

vigilance machinery as indicated above.  You may also suitably bring these 

instructions/guidelines to the notice of the attached/subordinate officers and 

PSUs under the control of your Ministry/ Department. 

 

7.  The action taken in the matter of filling up of the posts of CVOs and the 

posts in the vigilance organizations may be intimated to this Ministry by the end 

of May 1985.  It may also be intimated by 30 Jun 85, whether all the PSUs 

under your control have amended the rules/instructions as indicated in para 3 

above. 
 

(DP&AR DO letter No 122/3/85-AVD.I dated 30 Apr 85) 
 

STRENGTHENING VIGILANCE MACHINERY IN PSUs 
 

The undersigned is directed to refer to the erstwhile Bureau of Public 

Enterprises (BPE) OM No 16(28)/88-GM dated the 9th June, 1989 on the 

above mentioned subject and to say that the Govt. has further considered the 

matter in the light of certain recommendations/suggestions made by a  Workshop 

of Chief  Vigilance Officers of some PSUs held in September 1994 and 

decided as under:- 
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(i)  Executive Director (Vigilance)/CVOs of the level of Joint Secretary 

to the Government of India  and  above may exercise such 

administrative  and financial   powers   which   are   considered   

essential   for   the   efficient functioning of the vigilance machinery 

of the PSU subject to the condition that the financial powers are 

exercised within the allotted budget to the vigilance unit and in 

accordance with the financial discipline and accountability, at par 

with other functional directors. 
 

(ii)  Executive Director (Vigilance) / CVOs of the level of Joint 

Secretary to the Government of India and above may be given a 

status equivalent to that of a functional director in the PSU but it is 

not necessary to him to attend Board Meetings even as an invitee, 

on a regular basis, because in the process his neutral position may 

be compromised.  However, he may attend  Board  Meetings  on  

rare  occasions  when  an  issue  relating  to Vigilance is discussed. 
 

(iii)  Executive D irector (Vigilance)/CVOs of the level of Joint 

Secretary to the Govt   of   India   and   above,   will   henceforth   

be   entitled   for   such accommodation, which is available to other 

functional directors in the PSU. 
 

2.  It has been noticed that no review of progress of vigilance 

work/disciplinary cases is being carried out presently by any agency in PSUs.  It 

has now been decided that the Board of Directors of PSUs should undertake 

such a review at least once in six months. 
 

3.  All the Administrative Ministries/Departments concerned with PSUs are 

requested to take necessary action to implement the above decisions and 

also advise all PSUs under their administrative control accordingly under 

intimation to this Department. 
 
 

EXTRACTS OF GUIDELINES ISSUED BY DEPARTMENT OF 

COMPANY AFFAIRS VIDE THEIR F.No. 1/1/82-CL-V;23/44/ 

79-CL-II, dated 20 January 1983, Circular No 2/82 
 
Appointment of persons styled as Special Directors, Executive Directors, etc. 
 

Instances have come to the notice of the Department where companies 

have designated executives who are not members of the Board as special 

director,   director administration, etc.   Such designations give an impression to 

public at large and those dealing with these companies and the executives that 

they are full-fledged directors entitled to act as such on behalf of the companies.  

If in fact these executives are not directors  on  the  board  of  the  companies,  it  
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will  be  patently  wrong  on  the  part  of companies to designate them as 

directors. 
  

The  Department  is  therefore  constrained  to  advise companies  to  

desist  from giving such designations to their executives which tend to mislead. 
 

I am directed to request you to bring this to the notice of all your 

constituents/ members for information and compliance.  The action taken on this 

communication may kindly be intimated to this Department. 
 
Source : Issued by the Department of Company Affairs, vide their  F.No. 1/1/82-

CL- V;23/44/79-CL-II, dated 20 January 1983, Circular No 2/82 
 

Section 269:    Appointment of persons styled as Special directors, executive 

directors, etc. 
 
1.  I am directed to refer to this Department‟s Circular No 1/1/82-CL-V 
dated 20- 

1-1983 addressed to all Chambers of Commerce, and to say that many 

companies are still designating their executives, who are not members of the 

board of directors, as special director etc. 
 
2.  You  are,  therefore,  requested  once again to ensure that   your 

constituents/ members do not use such designations; as such designations 

mislead the members of the public. 
 
 

(Circular No 11 of 1990 (3/5/89-CL-V), dated 29 May 1990) 
 
 

STRENGTHENING VIGILANCE MACHINERY IN  

PUBLIC SECTOR UNDERTAKINGS 
 
 

The undersigned is directed to refer to the erstwhile Bureau of Public 

Enterprises (BPE) OM No 16(28)/99-GM dated the 9th June 1989 on the 

above mentioned subject and to say that the Govt has further considered the 

matter in the light of certain recommendations/suggestions made by a Workshop 

of Chief Vigilance Officers of some PSUs held in September 1994 and decided 

as under:- 
 

(i)  Executive Director (Vigilance)/CVOs of the level of Joint Secretary 

to the Government of India  and  above may exercise such 

administrative  and financial   powers   which   are   considered   essential   

for   the   efficient functioning of the vigilance machinery of the PSU 

subject to the condition that the financial powers are exercised within the 
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allotted budget to the vigilance unit and in accordance with the financial 

discipline and accountability, at par with other functional directors. 
 

(ii)  Executive Director (Vigilance)/CVOs of the level of Joint Secretary 

to the Government of India and above may be given a status equivalent 

to that of a functional director in the PSU but it is not necessary for him to 

attend Board Meetings even as an invitee, on a regular basis, because in 

the process his neutral position may be compromised.  However, he 

may attend  Board  Meetings  on  rare  occasions  when  an  issue  relating  

to Vigilance is discussed. 
 
(iii)  Executive Director (Vigilance) / CVOs of the level of the Joint 

Secretary to the Govt of India and above, will henceforth be entitled for 

such accommodation which is available to other functional directors in the 

PSU. 
 
2.  It has been noticed that no review of progress of vigilance 

work/disciplinary cases is being carried out presently by any agency in PSUs.  It 

has now been decided that the Board of Directors of PSUs should undertake 

such a review at least once in six months. 
 
3.  All the Administrative Ministries/Departments concerned with PSUs are 

requested to take necessary action to implement the above decisions and also 

advise all PSUs under their administrative control accordingly under intimation to 

this Department. 
 

(DPE OM No 16(48) 87-GM dt 02 Aug 1996) 
 

STRENGTHENING VIGILANCE MACHINERY IN PSUs 
 

In partial modification of this Department OM of even number dated   15 
December, 2003, on the above subject, the undersigned is directed to say that the 
para is of this OM may be read as under:- 
 

“If the CVO of an administrative Ministry asks for a factual report against a 

Board level appointee from the CVO of the PSE, the latter will send the same 

to the CVO of the Ministry, after endorsing a copy of the report to the CMD to 

keep him informed of the development. However, if the CMD himself is the 

subject matter of the investigation, the CVO of the PSE need not endorse a copy 

of the report to him. It would thus be the responsibility of the CVO of the Ministry 

to obtain the version of CMD (qua suspect person) at the appropriate time. The 

CVO of the Ministry may make reference to the CVC after collecting all the 

relevant facts and following the prescribed procedure”. 
 

(MOH I&PE Or No. 15(7)2002-DPE (GM) Dt. 1 Sep 2004) 
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