LIST OF MANAGEMENT DEVELOPMENT PROGRAMS (MDP) OF HMA L&D

PROGRAMS : 2018-19

Sl. No. Programs
1 Advanced Management Program
2 Data Analytics (Advanced Ms-Excel)
3 Preparatory Program For Cranfield Sponsored Executives
4 Empowering Middle Level Manager (DT Refresher)
5 Empowering Middle Level Manager (MT Refresher)
6 Middle Management Development Program
7 MS-Project & Computer Applications In Project Management
8 Project Management Certification
9 Project Management IPMA Level B/C
10 Women On Board
11 Senior Managers Program
12 Stress Management
13 Business Law & Contract Management
14 Certification Programs
15 Excellence In Production & Operations Management
16 Excellence In MRO & Customer Support
17 Finance For Execution Excellence
18 IMM Practices For Non-IMM Officers
19 Creativity And Innovation
20 1SO27001 Practices For IT Security
21 Legal Aspects Of Business
22 Six Sigma Black Belt Certification
23 Six Sigma Green Belt Certification
24 Workshop For Retiring Officers
25 Advanced Aerospace Technologies
26 Advanced Avionics
27 Aircraft Manufacturing Processes
o8 Civil'(':ert.ification Requirements (CAR 21) & Introduction To Easa
Certification
29 Composites And Advanced Materials
30 Design, Development & Validation Of Aircrafts & Systems
31 Electrical & Avionic Systems For Non Avionics
32 Electronic Warfare And Mission Computer
33 EMI/ EMC
34 Flight Safety & Accident Investigation
35 Fundamentals Of Quality
36 Geometric Dimensioning & Tolerancing
37 Mechanical Systems In Aerospace Applications
38 Mechanical Systems For Non- Mechanical Engineers
39 Power Plant And Integration
40 Precision Engineering & Metrology
41 Reliability Engineering
42 Safety, Plant Maintenance & Works
43 Sensor Technology
44 Stealth Technologies
45 Virtual Manufacturing & Testing
46 Technology And Knowledge Management
47 Workshop : Function / Division Based
48 Building High Performance Teams
49 Conflict & Negotiation Skills
50 Leading For Transformation




SI. No.

Programs

51 Leveraging Self For Personal Effectiveness

52 Managerial Communication & Presentation Skills
53 Self Empowerment For Effectiveness At Work And In Life
54 Science And Practice Of Happiness

55 Thinking Fast Thinking Slow

56 Women Empowerment

57 Workshop For Newly Promoted AGMs

58 Workshop For Newly Promoted DGMs

59 Workshop For Newly Promoted GMs

60 Conferences /Seminars

61 Pull Based Programs / Additional Batches

62 Workshops, Surveys, Activities




